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PART 1 - IN-YEAR REPORT: PARENT MUNICIPALITY
EXECUTIVE SUMMARY

Summary Statement of Financial Performance

2015/2016 YTD Actual Actual as %
Description Budget ;TT[;‘E:::': ; R o ;Tgn d of Current
R Thousand Thousand P Budget
Operating Revenue 34,978,760 25,675,285 25772815 100.4% 73.7%
Operating Expenditure 32,612,336 22,017,234 21,240,881 96.5% 65.1%

The summary statement of financial performance shows actual operating revenue of
R25 773 million (73.7%) of the current budget and operating expenditure of R21 241 million
(65.1%) of the current budget.

Details of revenue and expenditure by municipal vote are shown in Table C3 on page 7.
Details of material variances and remedial action, where applicable, are shown on page 8
to page 14.

Details of revenue by source and expenditure by type are shown in Table C4 on page 15.
Details of material variances and remedial action, where applicable, are shown on page 16
to page 20.

Summary Statement of Capital Budget Performance

i YTD Budget YTD Actual YTD Actual as % of
R Thm?san d R Thousand R Thousand % Spend Current Budget
6,129,094 2,825,847 2,747,293 97.2% 44 8%

The summary statement of capital budget performance indicates actual capital expenditure
of R2 747 million or 44.8% of the current budget. The year to date spend of R2 747 million
represents 42.89% (R1 550 million) on internally- funded projects and 47.60% (R1 197
million) on externally-funded projects.

Details of capital expenditure categorised by municipal vote, standard classification and by
funding source are shown in Table C5 on page 21. Details of material variances and
remedial action, where applicable, are shown on page 22 to 24.

mSCOA implementation and impact on individual items

With the implementation of mSCOA, certain existing revenue and expenditure items were
split into various items in order to comply with mSCOA requirements and classifications.
Alignment of the 2015/16 budgetary provisions to the mSCOA items is difficult to achieve as
there are no trends to base projections on. This might possibly result in irregular variances
on certain items although these variances will be offset against other items within the same
vote and virements will be effected where possible in accordance with the city's virement

policy.
S
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Table C1: Monthly budget statement summary

The table below provides a high-level summation of the City's operating- and capital
budget, actuals to date, financial position and cash flow.

2014115 Budget Year 2015116
Description Audited Original Adjusted YearTD YTD Full Year
Outcome Budget Budget A budget ki variance | Forecast
Rthousands %
Financial Performance o
Propertyrates 6,018,735 6,546,155 6,578,912 4995480 4,873,363 122,117 25% 6578912
Senice charges 15,197,370 17,002,759 16,997,225 12929971 12619430 310,541 25% 16,997,225
Imvestment revenue 543,356 271,687 580,766 447,359 444 873 2488 | 06% 580,766
Transfers recognised - operational 3264270 |  3579752| 4106009 2795540| 2848412 B2773)  -19% 4,106,000
Other own revenue 4238957 4,269,128 4,200,321 3406,893 3,629.289 (222,398)] -6.1% 4200321
Total Revenue (excluding capital transfers and | 29,262,688 | 31,670,081 | 32463,232 | 24,575,343 | 24415368 150975  0.7% 32463232
contributions)
Employee costs 8,124,733 9,847 508 9,930,061 7,335,0M1 7,496,381 (161,310)f -22% 9,930,061
Remuneration of Councillors 128412 139311 139311 101,070 104,172 (3.102)] -30% 139,311
Depreciation & asset impairment 1917134 2,089,827 2127123 1,532,755 1,591,489 (68.734)| -3.7% 2127123
Finance charges 779929 971,133 762,538 539,627 538,739 888 02% 762 538
Materials and bulk purchases 71432744 8,326,560 8312,757 5,605,544 5603459 2085 00% 8312757
Translers and grants 136487 120402 167,213 120,119 127,229 (7,110), -56% 167,213
Other expenditure 8875827 10,595,504 11,173,332 6,006,695 6,555,765 (549,070)] -B4% 11,173,332
Total Expenditure 27,395,265 | 32,090,246 32612336 21,240,881 | 22,017,234 (776,352) -3.5% 32612336
Surplus/{Deficit) 1,867,422 (420,164) (149,104)] 3334462 | 2,398,134 936,328 | 39.0% (149,104)
Transfers recognised - capilal 2423179 2223813 2446,794 1,151,710 1,213,642 61932)) -51% 2446,794
Confributions & Contributed assets 49,172 53,761 68,734 45,762 46,275 (513 -11% 68,734
Surplus/{Deficit) after capital transfers & 4339773 | 1857410 | 2366424 | 4531934 | 3,658,051 873883 | 239% | 2366424
confributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 4,339,773 1,857,410 2,366,424 4,531,934 3,658,051 873,883 | 239% 2,366,424
Capital expenditure & funds sources
Capital expenditure 5,251,742 6,043,985 6,129,004 2,747,293 2,825,847 (78,554)) -2.8% 5,578,658
Capital ransfers recognised T2AT3313| 2223813 | 2447135 1151851| 1221200 |  (69439) -5.7% 2,277,749 |
Public confributions & donations 44219 53,761 68,392 45,621 45934 (312)| -0.7% 68,392
Borrowing 2152317 2579264 2529240 1,277,201 1,261,583 15,618 1.2% 2458 889
Internallygenerated funds 581833 1,187,146 1,084,326 272,619 297,039 (24420)] -82% 173,627
Total sources of capital funds 5251742 |  6,043985| 6120004 | 2747,293| 2825847 |  (78,554) -28% 5,578,656
Financial position
Tolal current assets 10,571,364 9,183,356 8,714,796 9922 468 8,714,796
T otal non current assels Ja6r8872 | 429290513 | 42456974 41,910,166 42 456,974
Total current liabilities 8,656,354 8,829 527 8341577 6,436,725 8,341 577
Total non currentliabilities 12,040,207 14,391 843 12,010,094 12469,322 12,010,094
Community wealth/Equity 28,453,675 28,891,409 30,820,098 32,926,587 30,820,098
Cash flows
Netcash from (used) operating 6,058,725 4,184,203 4406629 4,759,787 3,860,873 (898,914)] -23.3% 4,406 629
Netcash from (used) imesting (4,718,325) (6,046 623) (6,149.483) (2,382,389)] (2.917,213) (634,824), 18.3% (6,149,483)
Net cash fom (used) financing (407811)| 1,671,793 (258372)]  (220133)]  (229,133) 8 (258,372)
Cashicash equivalents at the monthfyear end 3,199,148 2,074,783 1,197,922 5,347 413 3,913,675 1,197,922

The ensuing tables provide further explanations on the year-to-date material variances
reflected in the summary table.
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Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

201415 ‘Budget Year 201516
R ;: t:i:; 2:::’: A:i:‘::: YTD actual | YTD budget |YTD variance|YTD variance l;:':;:::
Rthousands %
Revenue - Standard
Governance and administration 10,951,099 | 11423542 | 11,789,900 9,848,276 8,651,574 196,703 2.0% 11,789,900
Execulive and council 305,097 294 405 314,359 202,795 212,711 (3.916) A% 314,359
Budget and treasury ofice 10,390,999 10,863,581 11,198,200 9,504,746 9,304,915 199831 21% 11,198.200
Corporale senices 255,003 265,556 277,341 140,735 133,948 6,787 51% 277 341
Community and public safety 3,157,772 3,102,900 3,510,084 1,621,055 1,936,127 (315,072)] -16.3% 3,510,084
Communily and social senices 111,465 101,689 118,606 66,826 67,614 (788), -1.2% 118 606
Spor and recreation 89,968 111,802 103,387 49,864 49,522 343 0.7% 103,387
Public safety 1,093,085 1,071,703 1,122,393 586,608 819,302 (232694) 284% 1122393
Housing 1,620,155 1,636,028 1,887 509 713353 799,833 (86,480) -108% 1,887 509
Health 243,098 281679 278,189 204 405 199,856 4548 2.3% 278189
Economic and environmental services 1,982,540 2,068,429 2,296,339 1,182,733 1,291,615 (108,881) -BA% 2,296,339
Planning and development 255857 295963 281,080 219010 207,110 11,899 57% 281,080
Road transport 1,695,014 1,766,123 2,007,102 959,710 1,078,936 (119,226) A1.1% 2007102
Environmental prolection 31669 6,343 B157 4014 5,568 (1,554) -279% B 157
Trading services 15,640,726 | 177350212 | 17,381,366 | 13,120,136 | 12,795,250 324,888 2.5% 17,381,366
Eleckicily 10371563 | 11421475 11435,829 8,597 975 8431465 186,510 20% 11436829
Waler 2689397 2922748 2931902 2,293516 2,211,266 82,250 7% 2931902
Wasle waler managemenl 1,526,954 1,894,642 1,902 652 1,394,709 1,339,745 54 965 41% 1,902,652
Wasle management 1,052 811 1,111,347 1,109,983 833937 812,775 21,162 26% 1,109,983
Other 2901 2,572 1072 613 720 (107) “14.8% 1072
Total Revenue - Standard © | 31735038 | 33947855 34978760 | 25772815| 25675285 97,531 0.4% 34,978,760 |
Expenditure - Standard
Governance and administration 4,716,365 6,043,012 5,859,597 4,015,287 4,085,058 (69,771) A% 5,859,597
Executive and council 779217 1,047,793 1,001,921 656,680 706,216 {49,536) -7.0% 1,001,921
Budgel and treasury office 1,996638 2,713,212 2528674 1,807,299 1,821,190 (13.891) 0.8% 2528674
Corporale senices 1938510 2,282 007 2.329,002 1,551,307 1,557,652 (6,344) 04% 2,329,002
Communify and public safely 5,950,683 7,094,791 7,654,292 4,306,144 4,622,920 (316,776) £9% 7,654,292
Communily and social senices 511528 566,317 588,995 429916 431452 (1,535) 04% £88.995
Sport and recreation 1,253 877 1467,195 1433994 970,381 1,013,656 (43,275) -4.3% 1,433,994
Public safety 2,196 586 2,503 345 2592 400 1,308,608 1352 670 (44,062) -3.3% 2592400
Housing 1,179815 1,626,880 2,119,755 917321 1,128,345 (211,023) -18.7% 2119,755
Health 808876 931,054 919,149 679918 696,799 (16,881) -24% 919,149
Economic and environmental services 3,262903 3,503,807 3,659,995 2,357,092 2471963 (114,871) -4.6% 3,659,995
Planning and development 677,746 756,326 798,903 568,840 581,017 {12,176) -2.1% 798,903
Road transporl 2496 B35 2641172 2,741 565 1,705,061 1,805,206 (100,145) -5.5% 2741 565
Emironmental prolection 108,322 106,300 119528 83,191 85,741 (2,550) -30% 119528
Trading services 13,388,635 15,385,492 15,376,886 | 10,516,686 10,791,777 (273,091) <2.5% 15376 886
Electricity 8,275,131 9,441,323 9417 289 6,423,965 6443817 (19,852) 0.3% 9417 289
Waler 2,317,963 2464 347 2494 536 1,774,329 1862612 (B8,283) 4.7% 2494 536
Wasle waler managementl 1,210,872 1,507 947 1,506,481 1,021,444 1,070,855 49411) -46% 1506481
Waste management 1,584 669 1,971,875 1,958579 1,298,948 1414493 (115,545) -8.2% 1,958,579
Other 56,679 63,143 61,565 43,672 45,515 (1,843) -4.0% 61,565
Total Expenditure - Standard 27395265 | 32000246 | 32612336 | 21240881| 22017234 |  (776352)|  -3.5% 32,612,336
Surplus (Deficit) for the year 4339773| 1857410 | 2366424| 4531934| 3658051 873883 | 239% 2,366,424

Note: As per GFS classification, Trading Services expenditure above excludes Street Lighting provisions
(included with Community and public safety).
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The graphs below illustrate the revenue and expenditure trend per month.
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Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

2014115 Budget Year 201516
Vote Description Audited | Original | Adjusted Yio | Full Year |
Outcome Bu?lget Budget b R o variance Tt Forecast

R thousand %

|Revenue by Vote
Vote 1 - City Healtn 496,314 539,593 538,465 380,568 374542 6026 16% 538 466
Vote 2 - Gity Manager 1530 1,348 1548 73 720 47|  620% 1548
Vote 3 - Community Serices 183,331 167,052 203918 99,360 102664 (3308 3% 203918
Vote 4 - Corporate Sendces & Compliance 72422 84,558 95,681 48.980 45,856 32| 68% 86,681
Vote 5 - Energy, Enironmental & Spatial Planning 143 449 148,650 131,583 99217 91,606 7612|  BI% 131,583
Vote 6- Finance 1,170,367 768604 | 1,080,302 873313 786,033 87,280 |  11.1% 1,080,302
Vota 7 - Human Selements 1620146 |  1535021|  1887.502 713,351 798833 | (86482)  -108% 1,887,502
Vote & - Rales & Other 9540176 | 10426245| 10453001 | 8842822| B725737| 117,085 13% 10453,001
Vote 9 - Salety & Securty 1120408 | 1080472 | 1125029 606,526 831440  (224914)  -27.4% 1,125,029
Vote 10 - Social Dev Early Ghildhood Development 14,334 526 641 86 9 @) -B5% 841
Vote 11 - Tourism, Evenls & Economic Dewelopment 28,344 55,086 26,830 23278 21,394 1,884 8.8% 26,830
Vote 12 - Transportfor Cape T own 1695280 | 1760504 | 2,026,081 950423  1093340| (134817))  -123% 2,026,061
Vote 13- Uty Senices 15640248 | 17378799 | 17407008 | 13126617 12802013 324503  25% 17,407,198

Total Revenue by Vole 31735038 | 339470655| 34978760 | 25772816| 25675265 97,531 0.4% 34,978,760

EV enditure \‘Eﬁ T B 1 ) T T
Vote 1 - CilyHealth B54,059 996,804 980,354 7209012 747435 |  (26524)|  -35% 083,354
Vote 2 - Cily Manager 172731 210,825 231,078 139,301 163,763  (24.463) -14.9% 231,078
Vote 3 - Community Sendces 1444981 | 1687957 | 1682050  1153106|  1,199452|  (46346)  -39% 1,682,059
Vote 4 - Corporate Senices & Compliance 2022080 | 2376443 | 2410852 | 1622449 1619152 3297  02% 2410852
Vote 5 - Energy, Envronmental & Spatial Planning 504,849 552,847 568,156 402675 408,580 (5904)  -14% 568,156
Vote 6 - Finance 1814684 | 2213600 | 2020703 | 1463871 |  1478695|  (14824)  1.0% 2,020,703
Vote 7 - Human Setlements 1147498 | 1586986 | 2,080,020 890244 | 1009006 | (208852 -19.0% 2,080,029
Vole B - Rates & Other 570,802 962,510 971,832 680,113 682,967 2854  -04% 471832
Vot 9 - Salety& Security 2251812 2607501 | 2665517 | 1364791| 1408185| (43304  31% 2,665,517
Vote 10 - Social Dev& Early Childhood Davelopment 140,775 183,805 183,459 110009 117,570 @570)  64% 183,450
Vote 11 - Tourism, Events & Fconomic Dewelopment 521977 569,288 574,689 411579 418952 (7372 -18% 574,869
Vote 12 - Transportfor Cape T own 2459684 | 2718462 | 2819310 1734004 | 1836616 | (102613)  -56% 2819310
Vol 13- Uity Senices 13480354 | 15423,118 | 15415098 | 10547826| 10836760 (288934)  -27% 15415,008

Total Expenditure by Vote 27395265 | 32000246 | 32612336 21240881| 22017234 (176352)  -35% 32,612,336

Surplus/ (Deficit) for the year T | azawg73| 1857410 2366424 | 4531934 3658051 | 873883  23.9% 2,366,424

Note: the above table includes capital grant and donations (CGD).

Annexure B reflects actual operating expenditure per vote including internal costs
incurred across votes. (Refer to charge-in and -out columns.)

The ensuing tables reflect the percentage variance for revenue and expenditure by vote,
reasons for material deviations and the remedial action thereof, where required.
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Material variance explanations for revenue by vote (refer Table C3)

1. Operating Grants & Donations, due lo funds ring-fenced from the VAT portion of USDG funding. which will be
wsed for future capital programmes.

2. Higher than planned revenue on CID Levies, due to adjustments to the base on which CID levies are calculated
as supplementary valuations are implemented and new developments come onto stream.

3. Higher than planned revenue con interest earned - external investments. due to higher than planned available cash
and investment fund balances

YTD
Description Variance Vaﬂ;nce Reasons for material deviations Remedial or corrective steps/remarks
R thousands
Revenue by Vote
'Vote 1 - City Health 6.026 16% |This variance is a combination of over-/under-recovery. The situation is monitored by the finance manager
The y is mainly on Operating Grants & Donations, due to higher than planned revenue recognition on  |Clearing of vacant plots is demand driven. The
Pharmaceulicals and Laboratory testing expenditure and claims. directorate will follow up on outstanding invoices
The under-racovery is on Senice Charges for clearing of vacant plots, due to lower than planned demand and
outstanding invoices.
Vote 2 - City Manager (447)| -820% |The under-recovery is mainly due to delays in implementation of the Area-based Sence Delivery Model The situation is monitored
Vote 3 - Community Services (3.304)| -3.2% |The variance is a combination of over-/under-recovery. The situation is monitored
1. Admission Fees and Rental Fixed Assets (over). due fo the misalignment of the budget provsion on the different
revenue elements within these categories.
2 Camp/Resort Fees (under), due to lower than planned utilisation of facilities by the community.
3. Capital Grants & Donations (over)
@) Manenberg SC Lighting project completed earlier than anticipated;
b) Hangberg Library completed earfier than planned;
c) Dunoon Library construction ahead of schedule, due to good contractor performance.
4 Operaling Grants & Donations (under) within Library Services, due o vacancies being in various stages of the
recruitment and selection process.
Vote 4 - Corporate Services & 3,112 68% The variance is a combination of over-/under-recowery Tha situation is monitored
Compliance 1 Recoupment of Staff Telephone costs (under), due to lower than planned recoveries from councillors for private
telephone calls.
2 Skilis Development Levy {under). where payments received from LGSETA is less than planned.
3. Profit on Sale of Assets (ower), where revenue from auctions was more than planned
4. Operating grant-funded project (funded National Department of Telecommunications) (over), where progress is
ahead of schedule.
5. Recoveries (over), due to legal costs recovered.
Vole 5 - Energy, 7.612 8.3% |The over-recovery is a combination of over-funder-recovery The situation is monitored.
Emvironmental & Spatial 1. Advertising Fees and Building Levies (over) as a result of increased building activities.
Planning 2. Operating Grants & Donations project (under), where payment is awaited fram the Department of Environmental
Affairs and Tourism for the Working for Water Grant
3. Capital Grants & Donations project (funded EEDG) (over), due to the energy efficiency lighting retrofit
installations being ahead of schedule
Vote 8 - Finance 87,280 11.1% | The over-recovery is mainly on: Alignment of the period budget with the actual

expenditure will be undertaken. Situation is monitored

Table continues on next page.
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Description

YTD
Variance
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective steps/remarks

Bevenue by Vote
Vole 7 - Human Settlements

Vote 8 - Rates & Cther

Vole 9 - Safety & Security

Vole 10 - Social Dev & Early
Childhood Development

(86,482)

117,085

(224.914)

-10.8%

1.3%

-27.1%

-8.5%

The variance is a combination of over-/under-recovery.

1. Operating Grants & Donations (under):

a) Consullants, who are in the process of being appointed for feasibility studies and pre-planning on USDG
projects.

b) Belhar Pentech project. where progress is slower than initially anticipated and where internal services must first
be completed before top structures can commence.

c) Protest action in Greenville has delayed construction on top structures.

d) Vandalism and armed robberies in Atiantis Kanonkop impacted on senvice delivery and additional funding was
secured for security measurements

2. Capital grant-funded projects (National) (under):

a) District 6 Project - Bulk Infrastructure Phase 3: The Trade and Investment department is in the process of
finalising contracts and agreements.

b) Land Acquisition (USDG funded): Three land acquisitions reports were submitied to Mayco. Progress is ongoing.
Property Management is currently looking at further pieces of land suitable for low cost housing.

) Belhar/Pentech Housing project: The contraci was terminated in January 2016 because of continuous poor
performance.

d) CRU upgrade projects (HSDG funded) currently slightly ahead of schedule

The variance is a combination of over-/under-recovery.

1. Property Rates (over). mainly due to the misalignment of pericdic budgel provisions with the actual bilings as the
nurmber of days billed per month differs from month to month. This over-recovery covers the impact of valuation
objections and appeals that resulted in the reduction of the rates billed in current/previous financial years.

2. Income Forgone (under). due to fewer Rales rebate applications processed to date.

The variance is a combination of over-funder-recovery

1. Traffic Fines - Accruals (under), due to fewer fines issued than planned to date.

2. Impoundment Fees for Celphones and Vehicles (under), due to fewer impoundments than planned as well as a
greater awareness by motorists to adhere o regulations.

3. Fire Fees (over), where revenue is dependent on the amount of fires extinguished within the City.

4. Licences and Permits (over), due to a higher than planned number of applications for Learner Licences, Learner
Certificates and PDP operator certificates received.

5 Traffic Fines Collected (over}, due to improved collection processes.

The variance is a combination of over-/under-recovery.

1. Rental Fixed Assets (under), due to lower than anticipated demand for faciiities (Elsies River Multi Purpose
Centre and Chris Hani Hall)

2. Profit on Sale of Assets (over), due fo sale of goods on auction not budgeted for.

The situation is monitored by the finance manager

The situation is monitored

The situation is closely monitored.

The situafion is monitored.

Table continues on next page.
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Description

YTD
Variance
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective stepsiremarks

Revenue by Vote
Vole 11 - Tourism, Events &
Economic Developmeant

Vote 12 - Transport for Cape
Town

Vole 13 - Wility Services

1.884

(134,917)

324,603

8.8%

-12.3%

25%

The wariance is a 1 of over-/und ry

1. Admission/Entrance Fees (under). mainly dua to incorrect booking of revenue against rental of equipment and

|facilites.

2. Informal Trading Levies (over), due to faster implementation of the Trading Plans & e-Permitting project.

3. Rental Income (over). due o admission revenue allocated incorrectly

The variance is a combination of over-funder-recovery

1. Operating grant-funded projects (under), mainly due to:

a) Delays in the roll-out of further My CiTi routes

b) The impact of reduced operating hours of some MyCiTi bus stations.

) IRT Compensation payments being less than planned, due 1o decreased claim settiements.

d) Lower spending on cleaning and security services. due 1o the moderation of servces

e) Delays in implementation of CITP and PT's, due to the MOA with Province only being finalised recently.

) Delays in processing staff recoweries for staff funded from grant funding

2. Capital grant-funded projects (over). due lo slower than anticipated progress on the IRT Phase 2 consulting work,
due to delays with the approval of the Section 33 reports as well as various projects, which are still in the design
slage

3. Busfares (over), due 1o roll out of further routes

4. Dewelopment Levies (owver), due to higher than planned revenue refating to property development.

§. Licences Road/Transport (over), due to the increased use of trenchiess methodology and forfeiting wayleave
permit deposits

The variance is a result of over-/under-recovery on various calegories within the directorate

A. Cape Town Electricity.

1) Electricity Service charges (R166 4 milion over), due 1o higher consumer demand resulting from the warmer

‘weather.

2) Capital Grants and Donations projects (over), due to fasler than planned progress on Electrification projects and
higher than planned demand for new installations.

3) Development Levies (under). due to lower than planned demand.

B. Water and Sanitation:

1) Water Service Charges Revenue (R79.2 milion over) and Sanitation Service Charges Revenue (R24.9 milion
over), where aclual revenue was impacted by biling cycle days. billing corrections, correction of meter readings,
meter replacements, and consumer demand.

2) Capital grant-funded projects (USDG) (over), where progress on the Mitchells Plain Treatment Works project and
Cape Fials Bulk Sewer project is faster than planned.

3) Administration Fees (over), due to higher than planned revenue from dunning charges.

4) Operating Grants & Donalions projects (over). where progress on the Mitchells Plain Treatment Works project
and Cape Flats Bulk Sewer project is faster than planned

5) Treatment Effiuent Sales (over), due to higher than planned sales.

8) Industrial Effluent Charges (under), due to a greater awareness of and increased compliance to the by-law by
consumers.

C. Solid Waste Management:

1) Refuse Service Charges (R11.8 million over). due to (i) the misalignment of the period budget with the actual

trend on Refuse Removal and the impact of data clean-up, and (ii) higher than planned revenue from special waste

fees (Hazardous Waste).

2) Profit on Sale of Assets (over), due the sale of assets nol planned for.

3) Forfeited Retentions and Penalties (over), due lo panalties recovered from the consultant for missing the deadline
specified on the tender.

Journals will be processed 1o allocate revenue to
correct revenue elements.

The situation is monitored.

The situation is closely monitored by the respective
finance managers
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Material variance explanations for expenditure by vote (refer Table C3)

Ervironmental & Spatial
|Planning

1. Employee-related costs (under), due to the turnaround time in filing of vacancies and the impact of internal filing
of vacant posts.
2 Contracted Services (under), largely due to the outstanding payment from the Department of Environmental
Affairs and Tourism grant (Working for Water grant} for the alien vegetation clearing project and siower than
i i i the re-active of R&M-related expend!

3. General expenses (under) due to
ja) Lower than anticipated expenditure on fuel and vehicle hire requirements for Law Enforcement Officers,
) Reduced expenditure on printing and stationery as a resull of the implementation of the Electronic System
(Development Application Management System) with workflow and document management for building plans and

land use appiications

PO!

Table continues on next page.

Description :’g;:'”:,""": V‘",;"" Reasons for material deviations R 1 or psiromark
Expe nditure by Vote
[Vote 1 - City Health (28 524) -35% The main contributors to the variance are. The recruitment and selection process is on-going. Quistanding invoices and
1. Employee-related costs (under), due 1o the turnaround time in filling vacancies and staff (mostly externally- |payments will be followed up and period budgets will be re-aligned where
funded posts) appointed at lower than total cost to company [necessary
2. Contracted Senvices (under), largely due to (i) lower than anticipated expenditure on adhoc piot clearing
requirements and re-active component of R&M and (il) delays in submission of invoices from the National Heaith
Laboratory Services.
3. Security Services & Charges (under), largely due to outstanding invoices stil 1o be processed
4 Vaccines (grant lunded) (undar), which are demand driven and depandant on the numbar of immunisations
required during the year. Delays in receipt of invoices further contributed to this variance
5 Pharmaceutical Supplies (grant funded) (over). largely due to expenditure incurred earker than anticipated
resulting in the non-alignment of the period budget with the actual to date
Vote 2 - City Manager (24.463)| -14.9% |The variance is largely on 1. The directorate has filed 80 83% of its establishment Five terminations and six
1 Employee-related costs (under), due to the turnaround time in filling of vacances. appointments (2 internal) were processed for the period. Twelve vacancies are in
2 Contracted Services (under), largely due to delays with submission of invoices for communications inifiatives. various stages of the recrutment and selection process.
3 Grants/Sponsorships (under) mainly as a result of delays with the finalisation of agreements. 2. Certain ion initiatives hing the stage.
[Vote 3 - Community {46,346) -3.9% The variance consists of under-/over expenditure on varous items, The recrutment and selection process is on-going
Services 1. Contracted Services (under), largely due to the misalignment of budgetary R&M provisions resulting from lesser | Corrective action to realign the period budgel with anticipated spending is ongoing.
mowing required, due 1o the dry clmatic condtions currently being experienced.
2. Employes-related costs (under), due to the turnaround time in filling of vacancias, the impact of internal filling of
vacant posts and the lower than anticipated appointment of seasonal staff particularly over the festive season.
3 Other Expenditure (under), largely due to the reduced cost of fuel and the cost containment measures
ir o managy i on security costs, minor tools and equipment. cleaning costs and hire
e
Vole 4 - Corporate Services 3,207 0.2%  |The variance is a combination of underfover expenditure The recruitment and selection process is on-going As at end of March 2016 the
& Compliance 1 Employee-related costs (under), due to the tumaround time in filing of vacancies and the impact of the iMternal | directorate had 205 vacancies, which are at various stages of the recruitment and
filling of vacant posts. selection process. Thirty seven terminations were processed up to end March 2018
2. Councilior Remuneration (under), largely due to lower than anticipated adhoc kilometre claims from councillors.  |Corrective action to align period budgets and cash flows is ongoing
3. Contracted Services (aver). largely due to higher than anticipated expenditure on pianned R&M-related ftems and
d & Security.
4. General Expenses (over), mainly due 1o higher than anticipated expenditure on various items within this category,
Vote 5 - Energy, (5.004)] -1.4%  |The under-expenditure is mainly on 1. The directorate has filled 82.87% of its vacancies as at 31 March 2016

2. Corrective action to align period budgets and cash flows is ongoing for
Contracted Services as well as General Expenses
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2. Contracted Senices (under), largely due to lower than anticipated expenditure on the re-aclive
component of R&M, which is demand driven and difficult to plan accurately per month

3. Uniforms & protective clothing (under), due 1o delays in the finalisation of the uniform tender

4. Fuel (under), due to sfrict control measures put in place in order to reduce fuel costs.

YTD
Description Vnr:nu Variance Reasons for material deviations R or ive step ks
thousands
Vote 6 - Finance (14.824)] -1.0% |The variance relates mainly to: The recruitment and selection process is on-going. The directorate had
1. Employee-related costs (under). due to the turnaround time in filing of vacancies and the impact of |100 vacancies as at 31 March 2016 Two hundred and twelve positions
the internal filing of vacant posts. (131 internal and 81 external) were filed with eighty one terminations
2. Contracted Services and Other Expenditure (under), mainly due to lower than anticipated processed from 1 July 2015 to date.
expenditure on insurance and various general expenses items that are adhoc in nature and difficult to | Corrective action to align period budgets and cash flows is ongoing
plan accurately per month
Vote 7 - Human (208.852)| -19.0% |1. Employee-related costs (under). due lo the turnaround time in filing of vacancies and the impact of |The recruitment and selection process is ongoing. The directorate
Setlements the internal filling of vacant posts (mostly grant funded positions), which are in the process of being currently has 90% of its positions filled. Eighty five positions are vacant
filled. since the beginning of the financial year. Grant-funded posiions (mainly
2. Contracted Services (under) due fo: Capacity grant) still needs to be filled; funds will only be spent in 2016/17.
a) Delays in implementation of the City-wide ceiling project and appointment of consultants for The ceiling project is underway, the budget is expected to be fully spent by
feasibility studies on various USDG projects. financial year end. Consultants are in the process of being appointed for
b) Slower than anlicipaled rate of expenditure on the Belhar Pentech and Somersel West projects, feasibility studies and planning on USDG projects.
which are dependent on the finalisation of bulk servces/infrastructure before building works on top Conlractors are back on site after obtaining a court order and the first
structures can commence. units of the Greenville project will be handed over during April 2016,
c) Slower than anticipated rate of progress on Atlantis Kanonkop- and Greenwille projects, due to Additional funds were secured for provision of security services at the
communify protest, vandalism and theft experienced by contractors causing delays on projects. Adlantis site and the contractor has lo re-establish operations on site and is
3. Other Expenditure (under), largely due to: renegoliating with his suppliers and subcontractors to finalise
a) The misalignment of the period budget with the actual expenditure to date on Subsidy on Home arrangements and recommence work in May 2016
owners (Rebates) redemption, which is inked to the number of successful applicants that qualifies for |Corrective action to realgn the period budget with anticipated spending is
the rebate. underway.
b) Lower than anticipated rate of expenditure on Peoples Housing Process (PHP) projects, which are
difficult to estimate per month as many factors influence the rate of house construction by
communities. These projects are all managed and controlied by communities ito the national PHP
|programme.
Vote 8 - Rates & Other (2.854)| -0.4% |The variance is largely due to lower than anticipated expenditure on Indigent Relief for Refuse Removal | The situation is monitored.
and Free Basic Electricity in Eskom areas. which is linked to the number of applications received and
consumers who qualified for the indigent assistance
Vole B - Safety & (43.394)| -3.1% |1. Employee-relaled costs (under), due to the turnaround time in filing of vacancies and the impact of |The recruitment and selection process is on-going. As at end of March
Security the internal filling of vacant posts. 2016, the directorate had a total of 286 vacancies, which are at various

stages of the recruitment and selection process
Corrective action 1o realign the period budget with anticipated spending is
ongoing

Table continues on next page.
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Cape Town

1. Employee-related costs (under), due to the turnaround fime in filing of vacancies and delays in
filing of grant-funded positions,

2. Depreciation (under). where expenditure is largely finked 1o the capitalisation rate of assets, based
on the completion and progress of capital projects and delivery of moveable assets

3. Contracted Services (under), due to:

a) Delays in awarding tenders for various projects.

b) Slower than anticipated expenditure on MyCiTi station management contracts resulting from delays
in the roll out of services and reduction in cperating hours.

c) Slower than anlicipated R&M expenditure on metro roads resealing and structures projects, due to
delays in measurement of work and late start of the tender process.

d) Less reliance on the use of labour brokers,

4. Other materials (over), due to accelerated expenditure by depots and districts on maintenance
programmes.

5. Other Expenditure (combination of over/under), mainly on:

a) Cleaning Cost and Security Services & Charges (under), due 1o lower than anticipated expenditure
as a result of the MyCiTi modernisation exercise in order fo reduce cost as well as delays in

|submission of invoices from service providers

b) Fuel (under), due to fluctuation in the price of fuel.

¢) IRT compensation (over), due to delays in processing of month-end journals.

d) Transport Services People (over), due to the non-alignment of the period budget with the actual
payments to Vehicle Operating Companies (VOC).

Y10
Description Vnr:mu Vnr:nu for material deviations R or corrective st ks
thousands

Expenditure by Vote
Vote 10 - Social Dev & (7.570)| -6.4% |The variance is a combination of under-/over expenditure on various items. The recruitment process is progressing well. All vacancies to be filed by
Early Childhood 1. Employes-related costs (under), due to the turnaround time in filing of vacancies and the impact of |end of April 2016,
Development the internal filing of vacant posts. The cash flows will be adjusted and EPWP projects monitored.

2. Contracted Services:

a) Catering Services: External (over), as a result of increased demand in accordance with the

Directorate Business Pian.

b) EPWP (under), due to delays experienced with implementation of final projects.
Vote 11 - Tourism, (7.372)| -1.8% |The variance consists of under-/over expenditure on various items. The recruitment and selection process is ongoing. Alignment of the period
Events & Economic 1. Employee-related costs (under), due to the turnaround time in filing vacancies and the impact of the [budget will be undertaken where necessary.
Development internal filling of vacancies,

2) Transfers & Grants (under), due to delays in finalising Memoranda of Agreement.

3) Cther Expenditure (over), largely on Cleaning Cost and Security Service & Charges, due 10 the

misalignment of the period budgel with the actual cost relating to events.
Vote 12 - Transport for (102,613)| -56% |The variance is a combination of under/over expenditure on various items. The recruitment and selection process is on-going . As at end of March

2016 the directorate had 185 vacancies. One hundred and forty vacancies
were filled and eighty terminations processed from 1 July 2015,

Cash flows will be adjusted and corrective journals will be processed,
where necessary.

Table continues on next page.
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YTD

Description Variance Veranc for Remedial or carrective steps/i rks
R thousands|
Expenditure by Vote
Vote 13 - Utility Services (288 934)] -27% |The vanance is a combination of underfover expenditure The recruitment and selection process is on-going. Utility Services had

1. Employee-related costs (under), due to the turnaround time in filing of vacancies and the internal filling
of vacant posts.

2 a) Bulk Water (under), largely due to delays in submission and processing of bulk accounts from the
Department of Water Affairs resulting from queries raised on incorrect volumes reflacted on accounts

o) Bulk electricity (over). largely due 1o the excessively hot weather during the summer period resulting in
a higher demand for cooling systems

3. Depreciation (under), which is affected by the capitalisation rate of assets based on the completion and
progress of capital projects

4. Materials Other (under), largely due to lower than YTD e on R&M and

g as a rasult of delays with initial implementation of projects, slower than planned progress on
projects and strict measures implemented in usage of materials
5. Contracted Services (under) due to
a) The slower than anticipated start and progress on R&M (largely on re-active maintenance) and other
projects
b) Lower than anticipated expenditure on sewer services in informal settiements.
c) Lower haulage expenditure for waste transportation between drop-offs and disposal sites as a result of
the impact of waste minimisation initiatives and delays with awarding of tenders.
d) Slower than anticipated intake of EPWP workers for janitorial services, due to delays with inoculations,
which are required before workers can commence duty
e) Delays in submission of invoices from suppliers
6. Other Expenditure (under) mainly on
a) Chemicals (under), due to lower than anticipated spend on chemicals, which is demand driven,
dependent on climatic changes and difficult to plan accurately per month
o) Fuel (under), due to lower than anticipated YTD fuel cost resulting from price fluctuations and lower
fuel requirements for gas turbines for electricity genaration
c) Hire Charges (under), due to earlier than anticipated delivery of street sweepers resulting in lower hiring
costs.
d) Computer Services (under). due to delays in finalising the electricity SCADA Master Station
Maintenance agreement and lower than planned expenditure on Conltracted Services as previously
loutsourced functions are now performed in-house within Cape Town Electricity Services.
2) Minor tools and equipment (under), largely due to the demand for refuse container replacement being

lower than planned

1 085 vacancies out of a staff establishment of 10 314 with the filled
positions being at 89.48% of the total staff establishment as at the end of
March 2018. Since the beginning of the 2015/16 financial year, the
directorate made 766 appointments of which 321 were internal appointments.
For the sama period there were 420 terminations

The respective finance manager is monitoring the situation and corrective
action is taken where required.

Alignment of the period budget with the actual expenditure is ongoing
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Table C4: Monthly Budget Statement — Financial Performance (revenue by source

and expenditure by type)

The table below is a view of the budgeted financial performance in relation to the revenue

by source and expenditure by type.

2014115 Budget Year 2015/16
Description Audited Original Adjusted | el | YTD bu P YTD YTD Full Year
Outcome Budget Budget variance variance Forecast
1R thousands %
|Revenue By Source
Propesty rates 6,018,735 6546155 | 6578912| 4995480 4,873,363 122117 25% 6578912
Property rates - penalties & collection charges - - - - - - . -
Senice charges - elechicityrevenue 0976994 | 11127619 11127619 B403705| 8237309 166397 |  20% 11,127,619
Senice charges - waler revenue 2,524,635 2745181 2745181 2178352 2,099,161 79191 38% 2,745,181
Senice charges - sanitation revenue 1,321,307 1470047 | 1470947 |  1,129943 1,105,068 24876  23% 1470947
Senice charges - refuse revenue 980,691 1097246 | 1,097,054 815237 803420 11818  15% 1,097 054
Senvice charges - ofher 393,743 561,765 556423 402,732 374473 28260 75% 556,423
Rental of faciliies and equipment 369,121 345646 365,189 269,366 269,217 89|  00% 365,189
Interest earned - extarnal investments 543 356 271,687 580,766 447,359 444 873 2486 |  06% 580,766
Interes! eamed - oulstanding deblors 198,230 233,996 231,268 161,365 175,165 (13800) -79% 231,266
Dividends received - - - - - - - -
Fines 988,017 977,210 996,923 510,043 7ATA03 | (237360) -318% 995,923
Licences and permils 43,111 43028 29,444 30,121 22,082 8039 | 364% 29444
Agencysenices 168,519 153,993 153,993 131,147 128601 2545  20% 153,993
Transfers recognised - operational 3,264,270 3579752 4106000 2795640 | 2848412 (B27713)  -19% 4,106,009
Other revenuie 2,384,151 2441185 | 2248837 | 2204755 2,280,000 14754 | 06% 2,348,837
Gains on disposal of PPE 87,809 74,669 74,669 10,097 6762 3335  493% 74,669
Total Revenue (excluding capital transfers | 29262688 | 31,670,081 | 32463,232| 24575343 | 24415368 159975 |  07% | 32463232
Expenditure By Type
Employee related costs 8,124,733 9847508 | 9,930,061 7335071 7,496,381 (161,310)] -22% 5,930,061
Remuneration of councillors 128412 139,311 139,311 101,070 104,172 (3102)) -30% 139,311
Debtimpairment 1523784 1,798,371 1,798,499 791,275 791,774 oo -01% 1,798,499
Depreciation & assetimpairment 1917134 2089827 | 2127123| 1532755 1,591,489 (68734)]  -37% 2127123
Finance charges 779929 971,133 762,538 539,627 538,739 888|  0.2% 762538
Bulk purchases 7,108,843 7967556 | 7959015| 5377368 5360401 16968 |  03% 7,959,015
Other materials 323901 359,005 353,742 228,176 243,058 (14883)]  6.1% 353,742
Conlracted senices 3576198 4818153 | 4612321 2217496 | 2534660 | (317.164) -125% 4,612,321
Transfers and grants 136487 120402 167213 120119 127229 (7.110)  -56% 167,213
Other expenditure 3,772,749 3978981 | 4762512 2994601 3,229331 (234.730)  -7.3% 4762 512
Loss on disposal of PPE 3,006 - - 3,323 - 3323 1000% -
Total Expenditure | 27395285| 32000246 | 32612336 | 21240881 | 22017234 |  (776352) -35% | 32,612,336
Surplus/(Deficit) 1,867 422 (420,164)]  (149,104) 3334462 2,398,134 936,328 |  39.0% (149,104)
Translers recognised - capital 24231719 2223813 2446,794 1,151,710 1,213,642 (61,932) 5.1% 2A46,794
Contributions recognised - capital 44,219 53,761 68,734 45,762 46,275 513 1.1% 68,734
Conlribuled assets 4953 - - - - = -
Surplusi(Deficit) after capital transfers & 4,339,773 1857410 | 2366424 | 4,531,934 3,668,051 2,366,424
T axation - - - - - -
Surplus/Deficit) after taxation 4339773 | 1857410 2366424 | 4531934 | 3ese0st| 00 | 2,366,424
Affributable to minorities - - - - =
Surplus/{Deficit) attributable to municipality 4,339,773 1857410 | 2366424 | 4,531,934 3,658,051 2,366,424
Share of surplus/ (deficit) of associate - - - - - -
Surplus! (Deficit) for the year 4,339,773 1857410 | 2,366,424 | 4531934 | 3658051 | <. A 2,366,424

The tables below reflect the percentage variance for revenue by source and expenditure by
type, reasons for material deviations and the remedial action thereof, if required.
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Material variance explanations for revenue by source (refer Table C4)

revenue

the actual trend as well as the impact of data clean-up, (i) higher than
planned demand for Disposal Coupons, and (iii) higher than planned
revenue from special waste fees (Hazardous Waste).

Table continues on next page.

y1o Variance
Description Variance 9% Reasons for material deviations Remedial or corrective steps/remarks
R thousands
Property rates 122117 2.5%  |Property Rates refiects an over-recovery, due to the misalignment of the | The situation is closely monitored.
period budget provision with the actual bilings as the number of days billed
per month differs from month to month. This over-recovery covers the
impact of valuation objections and appeals that resulted in the reduction of
the rates billed in current/previous financial years.
Income Forgone is slightly lower than planned and ig linked to number of
applications received and properties that qualify.
Property rates - penalties & - - -
collection charges
Service charges - electricity 166,397 2.0%  |The variance is mainly on Electricity Service Charges, due to consumer | The situation is closely monitored
revenue demand, which resulted in higher than planned sale of electricity. The
warmer summer weather resulting in higher electricity demand further
contributed to this variance.
Service charges - water 79,191 38% |The variance is mainly on Water Sales, due to the impact of the newly The situation is closely monitored
revenue implemented water restrictions, the impact of biling cycle days, billing
corrections, correction of meter readings, meter replacements, and
consumer demand/consumption.
Service charges - sanitation 24,876 2.3%  |The variance is mainly on Sewerage Sales. The charges on sewerage are | The situation is closely monitored.
revenue demand driven and linked to water consumption and the factors influencing
water consumption.
Service charges - refuse 11,818 1.5%  |The over-recovery is due to (i) the misalignment of the period budget with | The situation is closely monitored.
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Description

YTD Variance|
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective steps/remarks

B
Service charges - other

Rental of facilities and
equipment

Interest earned - external
investments

Interest earned - outstanding
debtors

Dividends received

Fines

Licences and permits

28.260

89

2,486

(13.800)

(237,360)

8.039

7.5%

0.0%

0.6%

-7.8%

-31.8%

36.4%

The variance is a combination of over-/under-recovery on various revenue

elements in this category

1. Administration Fees revenue (over), mainly due to administration fees

charged for rates clearance certificates, RD cheques. dunning charges, etc..

which are all demand driven.

2. Fire Fees within Safety and Security (over), due to the number of fires

being more than estimated

3. Service Charges-Infrastructure (over), due to writing-off dormant debtor
with credit

4. Busfares-Transit products (over). due to higher than planned
demand/usage of service.

5. Camp /Resort Fees within Community Services (under), due to lower
demand/usage of facilities than planned.

6. Admission Fees within Community Services (over), due to a zero budget
provision as budget was provided against Camp/Resort Fees.

7. Impoundment Fees for Vehicles/Cellphones (under), due to lower than
planned number of impoundments.

8. Building Levies (over), due to a higher than planned building plans received
to date.

9. Industrial Effluent (under), due to a greater
by consumers to the Industrial Effluent By-Law.

of and compli

The over-recovery is mainly due to incorrect booking of revenue, which
relates to admission and entrance fees

The over-recovery is within the Finance directorate, where the actuals are
slightly higher than planned to date, due to current cash and investment
balances.

The under-recovery is mainly due to lower than planned interest billed on
outstanding Property Rates debtors.

The under-recovery is mainly on Traffic Fines Accruals, due to fewer than
planned fines issued to date. The period budget provisions are not accurately
aligned with the actual frend as accurate planning of fines issued is not

{possible

The over-recovery is mainly within Safety & Security and is due 1o a higher
than planned applications received for Leamner Licences. Learner Certificates
and PDP operator certificates

The situation is closely monitored by the respective finance managers

Journals will be processed to correct this.

Interest Earned is monitored by the Investment Section on a monthty
basis.

The situation is menitored

The situation is monitored by finance manager

Licences and Permits are demand driven and difficult to plan accurately
per monthly cycles.

Table continues on next page
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Description

¥YTD Variance|
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective steps/remarks

Egency services

Transfers recognised -

Other revenue

Gains on disposal of PPE

2,546

(52.773)

14,754

3,335

2.0%

0.6%

49.3%

The over-recovery is mainly within the Finance directorale and is due to
higher than planned transaclions processed Accurate planning is difficult,
due to the service being consumer demand driven

The variance is mainly within:

1. Human Settlements (R71.2 million under):

a) Consultants in the process of being appointed for feasibility studies and pre.
planning on USDG projects;

b) Belhar Pentech project progress slower than initially anticipated and
internal services must first be completed before top struclures can
commence;

) Protest action in Greenville has delayed construction on top structures,

d) Vandalism and armed robberies in Atiantis Kanonkop impacted on service
delivery and additional funding was secured for security measurements.

2. Transport for Cape Town (R67.6 million under):

a) Delays in roll-out of further MyCiTi routes;

b) The impact of reduced operating hours of some MyCiTi bus stations,

c) IRT Compensation payments lower than planned, due to decreased claim
settiements;

d) Lower than planned spending on cleaning costs and security services, due
to the moderation of services;

@) Delays in implementation of GITP and Dial-a-Ride, due to the MOA with
Province only being finalised recently;

f). Delays in processing staff recoveries for staff funded from grant funds.

The main contributers to this variance are:

1. CIDS-Commercial (over) within Finance, due to adjustments to the base on
which CID levies are calculated flowing from the implementation of
supplementary valuations and the addition of new developments

2. Salvaged Items (over), due to the sale of salvage goods and items being
more than planned.

3. Hire of municipal staff (over) mainly within Safety & Security, due to higher
than planned demand for Traffic Officers at events and Security officers in
CID Areas.

4. Skills Development Levy (under), due to the outstanding payment from
LGSETA

5.Forfeited Retentions and Penalties (over), mainly within Solid Waste
Management, due to It d from the c Itant for missed
|deadiine specified on tender

The over-recovery is mainly within the Solid Waste Management department
and the Corporate Services directorate and is due to higher than planned
revenue generated from the sale of PPE resulting in the misalignment of the

The situation is monitored by the finance manager

The si ion is m by the P finance m

The situation is monitored by the respective finance managers

The situation is monitored and alignment of the period budget will be
undertaken.

period budget with the actual trend of transactions.
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Material variance explanations for expenditure by type (refer Table C4)

1. The siower than anticipated start on R&M programmes and other projects.

2. Delays in implementation of the City-wide ceiling project, appointment of
consultants an USDG projects and submission of invoices from senvice providers on
various projects

3. Misalignment of the budgetary provisions on various R&M related items.

4. Lower than anticipated expenditure on sewer services in informal and

Description ;T‘?h:::':::: Vnr;:m:s Reasons for material deviations Remedial or corrective stepsiremarks
Expenditure By Type 1
Employee related costs {161.310) -2.2%  |The variance is mainly due to (i) the turnaround time in the filing vacancies and the | The City had 2 428 vacancies as at 31 March 2016. 2 793 positions
internal filing of vacancies within the City, and (ii) the appointment of seasonal were filled (1 242 internal and 1 551 exearnal) with 1 488 terminations
workers and temporary staff, which is dependent on peak seasons as and when processed since 1 July 2015. The filing of vacancies is on-going and
departments require additional labour |seasonal staff are appointed as and when required
Savings realised to date have been set aside and ring-fenced within
investment accounts to address corporate initiatives and commitments.
Remuneration of councillors (3.102) -3.0% [The variance is largely due to lower than anticipated adhoc kilometre claims from The situation will be monitored by the respective finance manager.
councillors.
Debt impairment (500) -0.1% Immatarial variance L
Depreciation & asset (58.734)] -3.7% |The is largely aff by the ion rate of assets based on the The situation is closely monitored.
impairment completion and progress of capital projects and delivery of moveable assets.
Finance charges 888 0.2% Immaterial variance. .
Buk purchases 16,968 0.3% The under expenditure is a combination of under-/over expenditure The Water and Sanitation department is following up on the
1. Bulk purchases - Water (under), largely due to delays in submission and outstanding accounts and payments are made as accounts are
processing of bulk accounts from the Department of Water Affairs (DWAF) resulting |received.
from queries raised on incorrect volumes reflected on accounts received from A review of the period budget is engoeing and corrective action
DWAF. undertaken, where necessary.
2. Bulk Purchases - Electricity (over), largely due to excessively hot weather resulting
in higher demand for cooling systems
Other materials {14,883) -6.1% The variance is largely due to lower than anticipated YTD expenditure on R&M The situation will be monitored by the respective finance manager. A
contracts and programmes as a result of delays with the initial implementation of review of period budgets is ongoing and corrective action is
projects, slower than planned progress on projects and strict measures implemented  |undertaken, where necessary
in usage of materials.
Contracted services (317.164)| -12.5% |The variance is largely due to: A review of the period budget is on-going with a view to align it with the

anticipated cash flows. The expenditure trend is expected to increase
over the ensuing months.

Consultants are in the process of being appointed for feasibility
studies and pre-planning on USDG projects.

Conlractors for housing projects are back on site and expenditure is

haulage expenditure for waste transportation between drop-offs and disposal sites.

5. Slower than anticipated rate of progress on housing development projects, due to
community protest, vandalism and theft experienced by contractors resulting in delays
in projects,

ted to increase over ensuing periods.

Table continues on next page.
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Description

YTD Variance
R Thousands

Variance
%

Remedial or corrective stepsiremarks

Transfers and grants
Cther expendilure

Loss on disposal of PPE

(7.110)
(234,730)

3.323

-56%
7.3%

100.0%

Immaterial variance

The variance is largely on

1. Chemicals (under), due to lower than anticipated spend on chemicals, which is
demand driven depended on climalic changes and difficult to plan accurately per month
2. Fuel (under), due to lower than anticipated YTD fuel cost resulting from price
fluctuations and stricter control measure (o curb expenditure,

3. Vaccines (grant-funded) (under), due to delays in receipt of invoices from service
providers and the number of immunisations required during the year as this is demand
driven.

4. Subsidy on Home owners (Rebales) (under), largely due to the misalignment of the
period budget with the actual expenditure to date, which is linked to the number of

[successful applicants that qualifies for the rebate.

5. Peoples Housing Process (PHP) payments (under). due to lower than anticipated rate
of expenditure on PHP projects, which is difficult to estimate per month as many factors

influence the rate of house construction by communities.

6. Various R&M-related expenditure items, due to lower than anticipated expenditure on

{re-active maintenance, which is difficult to plan accurately.

7. IRT compensation and Transport Services People (over), due to delays in processing
of month-end journals and the non-alignment of the period budget with the actual
payments to Vehicle Operating Companies (VOC) respeclively.

This variance results from prior year stock losses, which was written of in the current
financial year and will be offset by the accumulated surplus at year-end.

A review of the period budget is on-going with a view to align it with the
anticipated cash flows. The expenditure trend is expected to increase
over the ensuing months,
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

The table below reflects the City's capital programme in relation to capital expenditure by
municipal vote; capital expenditure by standard classification; and funding sources required
to fund the capital budget, including information on capital transfers from National and
Provincial departments.

2014/15 Budget Year 2015/16
Vote Description Audited Original | Adjusted | YearTD YearTD YTD YTO | Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Muiti-Year expenditure appropriation
Vate 1 - Gily Health 20,173 15673 21,288 6,592 6,687 ©5) -1.4% 17.818
Vote 2 - City Manager 13,920 14.954 19,274 12,206 12,131 5 06% 19,243
Vote 3 - Community Sendces 199,711 160,331 221,715 97,701 01,167 6,534 72% 210,657
Vote 4 - Corporate Senices & Compliance 382,773 425,013 463,779 203,617 196,293 7.324 3.7% 462,716
Vote 5 - Energy. Envronmental & Spatial Planning 56,216 80,064 64,169 38,970 35,336 3.634| 10.3% 64,115
Vole 6 - Finance 90,740 141,379 40,186 19,581 19,686 (105)] -0.5% 40,127
Vote 7 - Human Seltlements 962,031 420,835 430,993 176,779 193,396 (16,617)] -8.6% 398,411
Vote 8 - Rales & Other - - = - - - -
Vote 9 - Salely & Securily 82,095 105,163 149,957 56,160 56,748 (587) -1.0% 149,831
Vote 10 - Social Dev & Early Childhood Development 23,251 11,971 15,760 6,656 6,168 488 7.9% 15,710
Vote 11 - Towism, Events & Economic Development 36,678 41,098 41,403 22,183 25,994 (3.801)| -14.6% 41,330
Vote 12 - Transport for Cape Town 1,218,720 1,399,805 1,651,077 765,928 867,822 (101,804)) -11.7% 1,494 365
_ Vote 13 - ity Senices 2165433 | 3207609| 3000494 1340911 1314ate|  26482| 20% | 2664336
Total Capital Expenditure | &5251,742| 6,043,885| 6,120,004 | 2,747,203 | 2,825,847 (78,554)] -2.8% 5,578,658
Capital Expenditure - Standard Classification
Governance and administration 520,222 587,509 538,876 244,717 233,044 11,673 5.0% 537,063
Executive and council 31,234 21,193 49,022 17.281 12,184 5,007 | 41.8% 47 247
Budget and treasury ofice 16,215 14,495 15,750 6,016 6,575 (659)] -B.5% 15,698
Corporate senices 472,772 551,820 AT4,104 221,420 214,285 7135 3.3% 474 117
Community and public safety 1,341,328 799,473 896,442 383,194 400,307 {17,113)] -4.3% 846,367
Communily and social senices B1.411 69,196 99,012 52,560 50,830 1,730 3.4% 91,824
Sport and recreation 151,529 124,613 156,819 64,252 62,733 1.518 2.4% 153,378
Public safely 126,115 169,157 190,047 82,940 86,580 (3.641) -4.2% 184,583
Housing 962,099 420,904 431,347 176,851 193,476 (16,624), -B.6% 398,765
Health 20,173 15,603 21,218 6,592 6,687 95) -1.4% 17.818
Ecenomic and environmental services 1,277,386 1,502,183 1,753,203 813,088 910,167 {97,078)] -10.7% 1,601,782
Planning and development 38,812 83,570 60,489 39,941 36,880 3,061 8.3% 60,327
Road transpont 1,227,644 1,408,046 1,675,510 769,011 B69 949 (100,938)| -11.6% 1,524,253
Emironmental protection 10,930 10,567 17.204 4,136 3,337 79| 23.9% 17,203
Trading services 2,111,807 3,154,319 2,938,072 1,305,796 1,282,013 23,783 1.8% 2,592,946
Electricity 898,889 1,343,939 1,122,474 462,291 491,578 (29,286), -6.0% 990,748
Water 524,051 786,494 B871.624 406,086 370,319 35,768 9.7% 687,324
Waste water management 460,858 126171 673,669 358,445 330,476 27,968 8.5% 646,058
Waste management 228,009 297,715 270,105 78,974 89,640 | (10,666)] -11.9% 268,815
Other R 999 500 500 | 49T 36| 81| 574% | 500
Total Capilal Expenditure - Standard Classification 5,251,742 6,043,985 6,129,094 2,747,293 2,825,847 (78,554) -2.8% 5,578,658
Funded by:
National Gowmment 2,189,129 2,137,367 2,266,580 1,047,476 1,121,828 (74,352), -66% 2,100,872
Provincial Govemment 282,292 86,446 180,214 104,234 99,121 5113 5.2% 176,537
District Municipalily - - - - - - -
Other transfers and grants 1,892 - N 141 RED (200)) -58.7% 3N
Transfers recognised - capital 2,473,313 2,223,813 2,447,135 1,151,851 1,221,290 (69,439) -5.7% 2,277,749
Public contributions & donations 44,219 53,761 68,392 45,621 45,934 (312), 0.7% 68,392
Borrowing 2,152,377 2.579.264 2,529,240 1,277,201 1,261,583 15.618 1.2% 2,458,889
Internally generated funds 581,833 | 1,187,146 | 1,084,326 272619 297,039 (24.420)] -6.2% 773,627
Total Capital Funding 5,251,742 6,043,985 6,129,094 2,747,203 2,825,847 (78,554)| -2.8% 5,578,658

The table below reflects the percentage variance for capital expenditure by vote as well as
reasons for material deviations and the remedial action thereof, if required.
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Material variance explanations for capital expenditure (refer Table C5)

YTD

B .
R

th i

Variance
%

Reasons for material deviations

Remedial or corrective stepsiremarks

Capital Expenditure by Vote

Vote 1 - City Health (95)
Vole 2 - City Manager 75
Vole 3 - Communily Services 6.534

Vote 4 - Corporate Senvices 7.324
& Compliance
Vote 5 - Energy, 3.634
Ervironmental & Spalial
Planning

Vole 6 - Finance (105)

-1.4%
0.6%
7.2%

3.7%

10.3%

-0.5%

Immaterial variance.

Immaterial variance

1. City Parks:

a) Welmoed Cemetery Development: Contractor making good progress, however due
to lengthy clarification of fenders and delayed commencement date, contractor only
due to complete project in August 2016.

b) Delft Cemetery Development: Project ahead of schedule. Contractors on site with
anticipated letion of ion of cemetery by mid April 2016,

¢) Deveiopment of new Depot for Strand Park: Project ahead of schedule, due to
electrical supply and instaliations taking place eariier than anticipated

2. Sport, Recreation & Amenities:
a) Manenberg SC Lighting Project: Project completed earlier than arficipated

3. Library and Information Senices:

a) Library Upgrades: Work on Hangberg Library completed earfier than anticipated. A
number of smaller projects have been identified for implementation. These projects are
al various stages of the procurement process.

b) Books, Pericdicals & Subscription: Library materials defivered earfier than
anticipated. Further requirements being prioritised.

Immaterial variance,

1. Energy Efficiency & Demand Side Management: Retrofitting project is running
ahead of schedule, due to project being fast-tracked.

2. Langa Station Southern Precinct: Practical completion achieved earlier than
anticipated

3. Imizamu Yethu Sporting Precinct: Project ahead of schedule, due 1o project being
fast-tracked

Immaterial variance

No remedial action required.

No remedial action required

Table continues on next page.
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Description

YTD
Variance
R
thousands

Variance

Reasons for material deviations

Remedial or corrective steps/remarks

Town

Vote 7 - Human Setllements

Vote 8 - Rates & Other

Vote 9 - Safety & Security
Vote 10 - Social Dev & Early
Childhood Development
Vote 11 - Tourism, Events &
Economic Development

Vole 12 - Transporl for Cape

(16,617)

(587)
488

(3,801)

(101,894)

-8.6%

-1.0%
7.9%

-14.6%

-M.7%

The variance relates to various projects including:

1. Urbanisation- Backyards/Informal Setiements Upgrade: The re-blocking and
emergency projects will be implemented with an informal setlements specific civil term
tender. which is currently under SCM adjudication. The Backyarder Program initially
experienced delays, which has now been resolved.

2. Langa Hoslels CRU project (483 units): Funds were ulilised for the construction of
CRU units. R1.8 million consultants fees was paid at the end of March 2016. Revised
grant funding resolution being finalised via the Admin Review Committee (ARC).

3. Marble Flats CRU project - Multi-funded project: Senices nearing completion
(USDG & CRR funded). Upgrading of CRU units progressing well

4. Belhar/Pentec Housing project The confract was terminated in January 2016
because of continuous poor contractor performance. A new contractor is being
sought via the proper SCM process.

5 Langa Hostels CRU Project (868 units): Budget to be utilised for the demolition of
old existing hostels and old informal structures of beneficiaries to the project.

Immaterial variance.

Nantes Early Childhoed Development Centre: Ahead of schedule, due to good
contractor performance.

Strategic Assets. Multi-Media Upgrade: The project was delayed, due to big events.
taking place at the Cape Town Stadium.

Underperforming contractors, community intervention, labour unrest, and gang activity
in cerlain areas has resulted in a slowing of spend on the affected projecis

1. Urbanisation. Backyards/Informal Settiernents Upgrade: Other directorates’ term
tenders will be used lo carry out the work. Projects were commitied by the end of
March 2016.

2. Langa Hostels CRU project (463 units): Full budget will be utilised by 30 June
2016

3. Marble Flats CRU project: Project to be completed by 30 June 2016.

4. Belhar/Pentec Housing project An accelerated tender process for the civil
contractor will be followed.

5. Langa Hostels CRU Project (868 units). A report lo the BAC is currently being
finalised with SCM. Full budget is expected 1o be spent by 30 June 2016

Current capital projects to be monitored with anticipated completion by 30 June 2016,

The upgrading of the multimedia equipment and enlargement of the LED big screens
will commence at the beginning of April 2016 and will be completed by mid June 2016
The City has terminated the contract of one of the underperforming contractors and is
in the process of terminating another. The process of appointing a contractor 1o
complete the work of the first contractor is undervay at present. Community and
labour issues are being monitored and dealt with as quickly as possible, and the help
of the South African Police (SAP) and City Police have been enlisted to assist in
keeping projects moving in areas where there is ongoing gang activity.

Table continues on next page.
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1. Vehicles - Replacement: Tenders awarded late (December 2015), however orders
to procure aerial platform trucks and light vehicles have been placed and awaiting
delivery.

2. Atlants Industrial New Main Substation: Building work is in progress. This month's
expecled delivery of equipment has been delayed, but does not have an impact on the
planned project completion date

YTD
Description Vari;ma Variance Reasons for material deviations Remedial or corrective stepsiremarks
Vote 13 - Utility Services 26,492 20%  |Refer comments below. There are on-going ED engagements with line directors and project managers to
ensure that tracking and monitoring of projects are within the prescribed fimeframes
and that comrective actions are processed timeously. Refer below for further comments
per department.
Utility Services Support 3 38% |Immaterial variance. -
Ulifity Services - Project - £ £
Moni Unit
Waler & Sanitation 63,736 9.1%  |The following major projects are currently ahead of schedule. due 1o good Project managers will continue to closely monilor and track projects and tenders.
performance of the contractors:
) Replace & Upgrade Water & Sewer Network (City Wide),
b) Mitchells Plain Waslewater Treatment Works,
c) Borchards Quarry Wastewater Treatment Works,
d) Completion of Cape Flats |1l Bulk Sewer,
&) BW Infrastructure Replace/Refurb 15/18. and
) Waste Water Treatment Works Infrastructure Replace/Refurbish.
Solid Waste Management (10,666)( -11.9% |Replacement - Plant & Vehicies: Delays in delivery of vehicles by ship due to weather |Department liaising with suppliers to expedite delivery
conditions resulting in the ship not being able to dock at Cape Town Harbour and
being re-routed to Durban. Vehicles are now being transporied by land with
anticipated delivery before end of June 2016
Cape Town Electricity (26,580)( -5.1% [The following projects have contributed to the variance. 1. Department liaising with suppliers to expedite delivery.

2. Will ensure that equipment is delivered as agreed with service provider. Project to
be completed as planned.
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The graphs below illustrate the capital budget versus actual expenditure per vote.
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Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in relation to the financial position of the
City.

2014115 Budget Year 2015/16
Description
6‘:;‘:1 Original Budget A:i';:;d YearTD actual ﬁ:u::
R thousands
ASSETS
Current assets
Cash 3,199,149 - - 3,199,150 B
Call investment deposits 1,746,347 3,607,195 2,751,917 1,746,347 2,751,917
Consumer deblors 4,618,497 4,740,731 4,849,763 3830472 4,849,763
Oher debbors 707,217 504,938 777,939 856,126 777,939
Current porfion of long-Eerm receivables 19,838 19,470 20,630 19,838 20,830
Invenbry | 280316 311,022 308,348 270,535 308,348
Total current assets 10,571,364 9,183,356 8,714,796 L 9922468 |  B,714,79
Non cument assets
Long-rm receivables 75,324 94,142 71,558 55,529 71,558
Investments 3753617 3,911,206 3,939,969 5,890,168 3,939,969
Investment properly - - - - -
Investmnents in Associal: - - - - -
Property, plant and equipmenl 34,749,931 38,924,165 36,445,447 35,964,469 38,445,447
Agriculural - - - - -
Biological assets - - - - =
Intangible assek - - - - -

Oter non-current assets - - - - -

TBi!I non Pugentnsds 3!,5;?],8?2 42.923,51@7‘ 42,456,974 41,9_1%51 - 42.456,974_

TOTAL ASSETS | 49,150,236 52,112,868 51,171,770 51832634 | 51471,770
LIABILITIES o
Current liabilities - - = - -
Bank overdra - - - -
Borrowing 345,682 498,690 474,100 345,681 474,100
Consumer deposis 272,258 447,963 299,484 287,784 299,484
Trade and other payables 6,911,132 6,907,829 6,443,053 4723453 6,443,053
Provisions 1,127,282 975,045 1124940 | 1,079,807 1,124,940
Total current liabilities - IESG.?!_ﬂ 8,620,527 8,341,577 6,436,725 8,341,577
Non curment liabilities - . "
Barrowing 6,415,499 8,032,745 6,032,745 6,196,613 6,032,745
_ Provisions 5,624,708 6,359,098 5,977,349 6,272,709 | 5977349

'_lsl__lal_ Eﬂ_r_.llqe_ql _F_i_:_!ll!lllias ) 12.040.201 i 11,391,@43 12,Djﬂ,DN 12,469,322 121&0_9!

TOTALLIABILITES st | man | W3] WG| 20362
NETASSETS 28,453,675 28,891,499 30,820,098 32,926,587 30,820,098
COMMUNITY WEAL THIEQUITY

Accunulated Surplus/{Defcil) 25,663,410 27,044,035 28,525,506 30,341,901 28,525,505
Reserves 2,790,265 1847464 | 2204503 | 2,584,686 2294593
TOTAL COMMUNITY WEALTH/EQUITY [ 28,453,675 28,891,499 30,820,098 32,926,587 38,!20,05

The definitions for the categories in the financial position table are shown below.
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Definitions of financial position categories

Description

Definition

Cash

Call investment deposits

Consumer debtors
Other debtors

Current portion of long-term receivables

Inventory

Leng-term receivables
Investments
Investment property

Investments in Associate

Property, plant and equipment

Agricultural

Biological assets

Intangible assets

Bank overdraft

Borrowing

Consumer deposits

Trade and other payables

Provisions

Borrowing

Provisions

Accumulated Surplus/(Deficit)
Reserves

Cash includes cash on hand, cash with banks, notice deposits and deposits with a
maturity of three months or less, readily convertible to cash without significant change in
value.

Call investment deposits include short-term bank and other deposits with a maturity of
more than three months but less than twelve months.

Acustomer of an entity who has not yet paid for municipal goods and services rendered.

Acustomer or an entity who has not yet paid for sundry services rendered and/or fines
imposed.

That portion of Long-term receivables that will become due in the next operating year.

Inventory consists of goods purchased and held for resale and goods produced by the
City. Inventory also includes raw materials and supplies to be used in works and
processes.

Receivables that become due only in the financial years after the next one.
Investments include bank and other deposits with a maturity of more than twelve months.

Is land and buildings held to earn rentals or for capital appreciation or both, as opposed to
being used for production or for the supply of goods or services or for administrative
purposes, or intended for sale in the normal course of operations.

Itis an investment in an entity in which the investor has significant influence but is neither
a controlled entity nor a joinl venture of the City.

Are tangible assets that are held for use in the production or supply of goods or services,
for rentals to others or for administrative purposes, and are expected to have a useful life of
more than one reporting period.

The management of an agricultural activity for the biological transformation and harvest of
biological assets for sale or conversion into agricultural produce or into additional
biological assets

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and procreation that cause qualitative or quantlitative
changes in a biological asset.

Identifiable non-monetary asset without physical substance or form, held for use in the
production or supply of goods or services |, for rental to others or for administrative
purposes.

Bank overdraft includes that amount overdrawn on the bank account and represents a
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft
facilities .

Borrowing is that portion of loans taken up by the Council which are due and payable
within the next twelve months.

Amounts held bythe City as security over the provision of services on credit and repayable
on termination of accounts.

Liabilities owed to suppliers for purchases of goods or services already rendered to the
municipality.

Apresent obligation arising from past events, the setllement of which i1s expecled lo result
in an outflow of resources and will be taking place in the next 12 months.

Borrowing is that portion of loans taken up by the Council which are due and payable
longer than the twelve months (i.e. exclude that amount of total loans included under
current liabilities

Apresent obligation arising from past events, the settiement of which is expected to result
in an outflow of resources and will be taking place not in the next 12 months.

The surplus of an entity that has accumulated since the beginning of the entity's existence.
Funds set aside from accumulated surpluses for statutory as well as specific
requirements.
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Table C7: Monthly Budget Statement - Cash Flow

The City's cash flow position and cash/cash equivalent outcome is shown in the table

below.
201415 Budget Year 2015/16
S :l:’:t‘r:: (;':g:': A;l:';:;’ YTDactual | YTDbudget | YTD variance | YTD variance i:':::::
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propertyrales, penalfies & collection charges 6,018,735 6,440,048 6,471,517 5,196,704 5,057,536 139,168 28% 6471517
Senvice charges 13,768,730 16,773,011 15,785,856 12,033,042 11,708,537 324 505 28% 16,785,856
Ofther revenue 3,351,237 3,107,198 3,024,013 4,300,594 3895638 494 956 12.7% 3024,013
Gowernment - operaling 3,251,460 3.679,752 4,106,009 2,862,084 2,767,164 94,920 34% 4,106,009
Government - capital 2423179 2277574 2515528 2,515,528 2,359,963 155,565 6.6% 2,515,528
Inleres! 735,298 442,109 580,779 368 607 359,132 9475 26% 580,779
Dividends - - = - -
Payments
Suppliers and employees (22,780.459)) (26,548,109)| (27,373.994)| (22,078,264)| (21,758590) 319674  -15% (27,373,994
Finance charges (709,455){ (887,380) (703,079) (528,507) (6528 507) - (703,079)
Transfers and Grants - - mal - - =1 -
NET CASH FROM/(USED)} OPERATING ACTIMTIES 6,058,725 4,184,203 4,406,628 4;759.1817 3860873 |  (898.914) ' 233% 4,406,629
CASH FLOWS FROM INVESTING ACTVITIES o o - o T
Receipts
Proceeds on disposal of PPE 91419 74,669 74,669 - - - 74,669
Decrease (Increase) in non-current deblors - - - - - - -
Decrease (increase) other non-current receivables 28,800 4,955 3,766 - - - 3,766
Decrease (increase) in non-currentinvestments 361,949 (170,422) (186,362) - - - (186,352)
Payments
Copialassels | (5700493 (5955876)| (6041506)) (2382309) (201713  (534B24)|  18.3% (6.041,566)
NET CASH FROM/USED) INVESTING ACTMT!E.% (4,718,325)]  (6,046,623) (6,149.483)! (2,382,389), |2,B!7,213! - _‘(5714,824)1 18.3% (5.149_,4_3_2
CASH FLOWS FROM FINANCING ACTIMTIES - '
Receipts
Short term loans - - - - - - -
Bomrowing long lerm/refinancing - 2,000,000 - - - - -
Increase (decrease) in consumer deposils (97,959) 40,724 27,226 - - E 27,226
Payments
Repayment of borrowing - (309,852) (368,931) (285,598) (229,133) {229,13_@__] - I (285,598)
NET CASH FRUW(_USEB) FINANCING ACTM}IES | 1407@11) 3 -15';:793 l258,372) (229,133) (229,133) - (_258,372]
NET INCREASE/ (DECREASE) IN CASH HELD 932,589 (190,628)|  (2,001,226) 2,148,265 714,521 (2,001,226)
Cash/cash equivalenis at beginning: 2,266,559 2,265,410 3,199,148 3,199,148 3,199,148 3,199,148
Cash/cash equivalents at monthAear end: 3,199,148 2074783 1,197 922 5,347 413 3913675 1,197 922
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The table below reflects the variances for cash flow position and cash/cash equivalent
outcome as well as reasons for material deviations and remedial action.

Description

YTD

YTD
var:nce variance Reasons for material deviations Remedial or corrective steps/remarks
sands
R Shony Thousands i
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges 139,168 28% Immaterial variance No corrective action required at this
time.
Senice charges 324,505 28% Immaterial variance. No corrective action required at this
time.
Other revenue 494 956 12.7% More income received than originally No corrective action required at this
budgeted for in the form of VAT refunds. [time.
Government - operating 94,920 34% Grant income not received as originally |No corrective action required at this
expected. time.
Government - capital 155,565 6.6% Grant income not received as originally |No corrective action required at this
expected. time.
Interest 9,475 26% Immaterial variance. No corrective aclion required at this
time.
|Payments
Suppliers and employees 319,674 -1.5% Immaterial variance. No corrective action required at this
time.
Finance charges -
Transfers and Grants -
NET CASH FROMW(USED) OPERATING ACTIVITIES (898,914)| -23.3%
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Decrease (Increase) in non-current debtors -
Decrease (increase) other non-current receivables -
Decrease (increase) in non-current investments =
Payments
Capital assets (534,824) 18.3% Slower cash outflow than originally No corrective action required at this
anticipated. time.
NET CASH FROM/(USED) INVESTING ACTIVITIES (634,824) 18.3%

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long termvrefinancing

Increase (decrease) in consumer deposils
Payments

Repayment of borrowing

NET CASH FROM/(USED) FINANCING ACTIVITIES
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Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

2015116 Medium Term Revenus &
Description Budyet Yoa RETE Expenditure Framework
July August Sept October Nov Dec January Feb Mareh April May June Budget Year | Budget Year | Budget Year
R thousands Qutcome Qutcome Outcome | Outcome | Outcome | Outcome | Outcome Qutcome | Outcome Budget Budget Budget 2015116 +H20161T | +22097H8
(Cash Receipts By Source ]
Property rates 482123 500,769 620,023 623289 521088 548,720 543.263 5§75.238 565212 641833 546,95 196023 BAT1S17 6,921,885 7444 555
Property rates - penaites 4 collection charges - - - - - - - - - - “ o - - -
Benice charges - electricily mvenve 927657 934,240 1,113,025 972414 01177 835972 804,975 980,584 907651 820052 947,683 782125 11077555| 12416001 13,808,581
Sandce charges - waiet menug 157,11 138770 149377 222408 177,505 216 181,196 267768 270.158 188821 179,584 31502 2182693 241033 2725825
Sendce charges - sanitation rewnus 98,606 82,163 91501 126518 107,013 120,825 108,904 144,980 143440 112370 10,551 73804 1320755 1483868 1631.182
Sendce chargas - refuse 54267 50819 61609 60688 54858 80071 §1.156 58,635 58,339 57541 56438 83890 708394 765310 823926
Sendce charges - other 20409 25007 27414 40716 38,855 32,507 %85 33842 35412 40337 35,131 122888 405459 §23.329 581,589
Rantal of facilifes and equipment 14857 20916 18,181 24888 2500 28,341 16.982 2,96 28539 T84 5481 (85441} 121573 100,589 99,108
Interest eamed - exiamal invesiments. 52,096 37363 34035 6w 33450 47881 43277 35068 46051 w2 26,760 149290 $80.778 287K 7856853
Interest eamad - putsianding deblors - - - - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - - i
Fings 21730 19,202 14441 28272 FAR1] | 19,111 19,136 20052 20551 16,300 13829 (14,600} 198,305 204430 217470
Licences and parmits 2880 18811 | 13 16,055 23510 | 25875 10.726 20385 18219 4859 10,708 (12.115) 183437 207858 219,082
Agency senices - - = o > i = - - d N - o = -
Transfer receipts - operating 1,080,851 - - 167726 350000 176,473 12.268 43720 1.026.346 59,008 48,138 1135779 4,106,009 1658622 3972647
Other revenue 291,565 888,883 29538 2140 222467 855,206 177,115 24593 912,394 22077 23480 [ (1370002) 2513698 2594938 2827154
Cash Receipts by Source 1223033 2714040 2174768 | 2734386 2414204 3021926 2011762 2454583 4032310 2018164 2005745 1093234 | 29968,174 | 31639504 | 235236772
Other Cash Flows by Source
Transtar receipts - capial 668410 73580 36,686 158 845 549,867 242,300 31,354 10,010 774685 - - - 2515528 | 2467.206|  2419.961
Contibutions & Convibuted assers - - - - - - - - - - - - - - -
Proceeds on disposal of PPE & - £ = - - - - . - 74569 74860 05,686 8361
Shortferm ioans - - | - = e L = = = - - = - = -
Bomowing long emieinancing - - - - - - - . = = = - a 22000001  1,000000
InCrease in consumer deposits - -1 - - - - - - - - - 22% 27226 29948 32843
Receiptofnon<current deblors - - | - - - - - - - - - - - - -
Regeipl of non-cument receivabies - - = - - - = - = 3766 3766 3578 3399
Change in non-curmnt inwesiments - i - - = - = - | 0883s  (186.352) (89310))  (218.908)|
|Total Cash Receipts by Source 1,891,452 2787620 2211435 2893031 2,043.118 2474593 4,806,986 2.005,745 1012543 | 32403011 | 36345603 | 38,558,528

Table continues on next page.
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20151€ Medium Term Revenua 8
Description e Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Butiget Year | Bugel Year
R thousands Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome Budget Budget Budget 2015HE | H12016M7 | +22017M8
Cash Payments by T
Empioyee related costs 680881 680444 798497 723,206 1.403,111 75352 743840 768600 743,382 761871 78101 1,168,330 Q676783 | 10479612 11350773
Ramungtaion of councillors 10.109 10.112 w12 10.081 10076 1007% 9800 14576 10598 12288 10,898 20584 139311 148,366 157 862
interest paid - - 183433 - - 164,577 - - 180 497 - 150,000 us512 103079 812118 923327
Bulk purchases - Electricity 821,363 983532 931872 549298 555335 531,955 518575 543,265 528,388 531,289 510738 581812 7589278 8661613 9,874,125
Bulk purchases - Water & Sewer 30,082 18793 30.308 15370 63218 na nnr 21987 20860 375 2354 40713 39736 390072 411,136
Oer materiais = o ¥ i o - - = * - + = = = -
Conwacied senices = = i - e = - - & = = = = = =
5 i -pther - - - - - - - - - - - - - - -
Grants and subsidies pid - oer - - - 5 “ - - - ~ - - - # - -
General expenses 1,898,056 820241 818745 782847 5711 1,104,304 759620 124529 1020076 838,107 428935 (232176)] 9598885 4075583 9.718.020
[Cash Payments by Type JMOATI | 2513482 2TT2765| 2080602 2567AS1| 2509755 | 2085741 2063007 2503799 1981520 1884945 1603835 20077072| 20567234 | 32444242
(Other Cash Flows/Payments by Type
Capital assets 439868 190.286 137.203 315,151 78094 445641 54720 A07774 264,651 691,330 851,577 238270 6.041,586 59493 5.193.251
Repayment of borrowing - - 88,055 = = S0z - < 88.055 E 66,667 (10,202} 28559 481216 5919
Other Cash FlowsPayments 5 - - - - - - =] = - - - - - -
|Total Cash Payments by Type 3930339 2703468 | 2898023 |  2305751| 2B3S5| 099418 | 2120462 2270781 2856505 | 2662850 | 2603183 | 3919903 | 34404216 | 35967764| 130083413
NET INCREASEADECREASE) IN CASH HELD N (38,887)| 84,152 (786.589) 497278 180,546 134808 (77.346] 203812 1950491 (644,686 (597 484)  (2907360),  (2.001226); 348899 475115
Cashicash equivalents at fhe monthhear baginning 3199148 | 3160251 3244413 2457824 2955102 3135648 3270456 afeano| 3396822 5347413 4702700 4105283 3199148 1197922 1546821
attha monthAear end 3.160.261 3244413 2457824 2,955.102 3135848 3270455 3193110| 3396922 57413 | A702720 4,105283 1187922 1.197.922 1548821 2021837
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PART 2 - SUPPORTING DOCUMENTATION: PARENT MUNICIPALITY

Debtors analysis

The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly budget statement Aged Debtors

Description Budget Year 201516
o — M:::L:“ Impairment -
0-30 Days | 31-60 Days | 61.90 Days ’;‘y’: 1":.;? ':;:" 1810351 over 1 vear | Total m::'u‘;.“ Written Ot 'f""’c';:’“
inst ’
R thousands - ;::nur- Palicy
Deblors Age Analysis By Income Source
Trade and Other Receivables kam Exchange 424397 127.737| 48581 62758 S7.642] 57662 300939] 1373820 2453518] 1.852.822 =
Transactions - Water
Tiade and Other Receivables kom Exchange 686,050 52.4%4 12443 27.408 12,890 14.514 45,050 113,378 966,136 214,240
Transactions - Electricity
‘ ¥om Non-axch 477690 108,004 37,661 49483| 29400 19835 | 162,484 617,078 1,501,721 878,365 =
Properly Rates
Recetvaties hom Exchange Transactions - 191,518 56,768 22205 28013 24975 a2r870| 134511 628645 1,115,105 844614 -
Waste Water Managemenl
Receivables ko Exch. 78,563 24,277 13,282 13,647 12,047 13,023 56,388 241,049 452,277 339,155 -
Waste Management
ivables karm Exch 52626 10,287 9,587 @332 1043 0,087 63,704 502,324 656,595 584,085 - -
Praperty Rental Deblors
interest on Anear Deblor Accounts 47,830 21,234 17,944 18,306 18,505 17,702 00,662 552,326 784,878 697.771
Recoverable unauthorised. inegular. fuitiess and - = = - T = = = . - . -
wasteful expenditure
Other 61200 (2041 (12159) (33186 (80,155 6647 47207  @4o; (562.770) (437,280 -1 -
Total By Income Source 1,678,305 | 368,759 | 148,526 164794 | 76,925 134017 | o719 ;.m,ﬂ 7,367,462 4.m.n-zl| - -
2014/15 - totals only
Debtors Age Analysis By Customer Group
Organs of State 72,147 22,692 11,078 33| (ee.061) (21899 35685 71,342 122,015 16,099 -
Commercial 996,304 88,180 |  27.061 0645 | 21,567 23830 | 102,890 387,065 1,685,612 573,997 -
Households 965,057 | 303,807 | 121.818| 131,982 135351| 138.629| e887i5| 34deo72| sea0702| 4529828 i =
Other (155203  (45.000) (10.432)  (5.846) (10931}  (4.742)( (17.870)  (119.853)  (370,867)  (159,243) -
Total By Customer Group 1,678,395 388,759 us.mll 164,794 76925 13,017 BOT 41| 3787626 7.367.462| 4,970,782 - -
Additional debtors information
Monthly Collection Rate YTD 12 Months Collection Ratio per Services
" Collection
Period Current year FRIVIoS Rate Services Current year Privions YT coliection
year year Rate
12 Months 95.79% 96.43% 96.38% Electricity 97.85% 99.26% 98.20%
6 Months 92.40% 95.30% 97.16% Water 85.67% 88.24% 87.28%
3 Months 91.03% 94.468% 95.87% Sewerage 89.53% 90.16% 89.25%
Monthly 96.64% 107.45% 95.11% Refuse 89.10% 94.09% 90.49%
Rates 98.22% 98.39% 98.91%
Other 99.54% 100.53% 99.43%
2015/16 Billings vs Receipts
Billing Receipts
Month R R
July 2,200,073,483.25 2,088,193,398.76
August 2,488,922 992 22 2,169,405,482.27
September 2,262,304,780.14 2,419,049,564.44
October 2,505,481,428.54 2,705,870,983.61
November 2,395,688,029.38 2,226,384,947.06
December 2,422,380,493.07 2,252,286,523.97
January 2,650,067,780.59 2,091,725,634.16
February 2,603,264,981.30 2,548,290,371.90 |
March 2,525,359,219.88 2,440,616,637.41
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Creditors analysis

The creditors’ analysis below contains an aged analysis by customer type.

Table SC4 Monthly budget Statement Aged Creditors

Description

R thousands

3.
60 Days

61- 91-
90 Days | 120 Days

Budget Year 2015/16

121-
150 Days

151-
180 Days

181 Days -

1 Year

Over1

Year

Total

Prior year
totals (same
period)

Creditors Age Analysis By Customer Type

Bulk Electicity

Bulk Water

PAYE deductions

VAT (output less input)

Pensions / Retirement deductions
Loan repayments

Trade Creditors

Auditor General

Other

172,598 10

Total By Customer Type

172,598 10

3,609

176,277

3609

176,217

259,052

Outstanding commitments against Cash and Cash Equivalents

e Provious | ¢\ rrent Month

R Thousands Month

Closing Cash Balance 6,753,441 8,703,932
Unspent Conditional Grants 1,814,448 2,936,870
Housing Development 276,310 274157
MTAB 19,278 19,137
Trust Funds 659 662
Financial commitments 401,000 349,000
Sinking Funds - -
Insurance reserves 467,303 467,303
CRR 1,722,585 1,608,612
TOTAL 4,701,583 5,745,841
TOTAL cash resources not committed 2,051,858 2,958,091
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Investment portfolio analysis

The investment portfolio analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.

Table SC5 Monthly Budget Statement investment portfolio

Namol:nm::l::: rlr::r‘-“::-nt D l::er:::r:\ . Tw?,' 5 o E’,"P"y e o l:t::o“:;r “':ofr‘:lrhm. h:: b“:;‘lr\::llr‘:; Change In :'t.emr: :: lﬂl::
i " the month (%) of the month | MATket value month

R thousands Days o o

Absa Fixed 2016/04/07 65 6.90% 15,000 65 15,085
Absa Fixed 2016/04/15 63 6.95% 15,000 63 15,063
Absa Fixed 2016/04/15 120 6.95% 35,000 120 35,120
Absa Fixed 2016/04/15 45 6.90% 15,000 45 15,0456
Absa 29 Fixed 2016/04/15 56 6.87% 20,000 56 20,056
Absa 38 Fixed 2016/04/25) 247 7.15% 80,000 247 00,247
Absa 39 Fixed 2016/04/26 192 7.16% 70,000 192 70,192
Absa 34 Fixed 2016/04/25 59 7.15% 30,000 59 30,059
Absa a7 Fixed 2016/04/29 35 7.15% 20,000 35 20,035
Absa 57 Fixed 2016/05/25| 36 7.20% 60,000 36 60,036
Absa 56 Fixed 2016/05/25) 16 7.20% 40,000 16 40,016
Firstrand 29 Fixed 2016/04/07 84 6.70% 20,000 B4 20,084
Firstrand 38| Fixed 2016/04/15; 10 B.70% 25,000 101 25101
Firstrand a2 Fixed 2016/04/15 132 6.70% 40,000 132 40,132
Firstrand 31 Fixed 2016/04/15 140 B6.70% 45,000 140 45140
Firstrand 30 Fixed 2016/04/15 206 6.70% 70,000 206 70,206
Firstrand 29 Fixed 2016/04/15 55 6.70% 20,000 55 20,055
Firstrand 38 Fixed 2016/04/25 333 6.95% 125,000 333 125333
Firstrand 39 Fixed 2016/04/26 213 8.95% 80,000 213 80,213
Firstrand 34 Fixed 2016/04/25 67 6.85% 35,000 67 35,067
Firstrand a7, Fixed 2016/04/29 51 6.95% 30,000 51 30,051
Firglrand 50| Fixed 2016/05/13 153 7.00% 100,000 153 100,153
Firstrand 57 Fixed 2016/05/25| 46 7.05% 80,000 46 80,046
Firstrand 56 Fixed 2016/05/25| 15 7.05% 40,000 15 40,015
Firstrand 55 Fixed 2016/05/25| 7 7.05% 35,000 7 35,007
Firstrand 183 Fixed 2016/09/30] 2 8.20% 10,000 2 10,002
Firstrand 183 Fixed 2016/09/30 3 8.20% 12,000 3 12,003
Firstrand 183 Fixed 2016/09/30 2 B.20% 9,000 2 9,002
Firstrand 183 Fixed 2016/09/30 8 8.20% 12,000 8 12,003
Investec Bank 29) Fixed 2016/04/07 44 6.95% 10,000 44 10,044
Investec Bank 32 Fixed 2016/04/15 68 6.85% 20,000 68 20,068
Investec Bank 3 Fixed 2016/04/15 33 7.10% 10,000 33 10,033
Investec Bank 31 Fixed 2016/04/15 33 7.10% 10,000 a3 10,033
Investec Bank 30 Fixed 2016/04/15| 47 7.10% 15,000 47 15,047
Inestec Bank 29| Fixed 2016/04115 29 7.10% 10,000 29 10,029
Investec Bank 38 Fixed 2016/04/25 o8 7.30% 35,000 o8 36,008
Investec Bank 39 Fixed 2016/04/26 B4 7.30% 30,000 84 30,084
limestec Bank 34 Fixed 2016/04/25 30 7.35% 15,000 30 15,030
Imestec Bank 37 Fixed 2016/04/29 18 7.35% 10,000 18 10,018
|imestec Bank 57 Fixed 201&!054-251 18 7.45% 30,000 18 30,018
Investec Bank 55 Fixed 2016/05/25/ 4 7.45% 20,000 4 20,004
Nedbank 29 Fixed 2016/04/07 64 6.80% 15,000 64 16,064
Nedbank 36 Fixed 20"6!04:15‘ 62 6.90% 15,000 62 15,062
Nedbank 32 Fixed 2016/04/15 119 6.90% 35,000 119 35,119
Nedbank 29 Fixed 2016/04/15 43 6.90% 16,000 43 15,043
Nedbank 8| Fixed 2016/04/25, 245 7.10% 90,000 245 00,245
Nedbank 39 Fixed 2016/04/26 191 7.10% 70,000 191 70,191
Nedbank 34| Fixed 2018/04/25 58 7.10% 30,000 58 30,058
Nedbank a7 Fixed 2016/04/29 as 7.10% 20,000 35 20,035
Nedbank 50 Fixed 2016/05/13, 392 7.16% 250,000 392 250,392
Nedbank 56 Fixed 2016/05/25 8 7.25% 20,000 8 20,008
Nedbaink 55 Fixed 2016/05/25 2 7.25% 10,000 2 10,002

Table continues on next page.
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i e s | e | Pawer it JRE, | WS RESEE ] o [
st the month (%) of the month month
R thousands Days " — ]
Standard Bank i Fixed 2016/04115 104 6.88% 25,000 104 25104
Standard Bank 32 Fixed 2016/04/15 153 6.88% 45,000 153 45153
Standard Bank ki Fixed 2016/04/15 96 6.88% 30,000 96 30,006
| Standard Bank 31 Fixed 2016/04/16 64 6.88% 20,000 64 20,084
Standard Bank N Fixed 2016/04/15) 160 6.88% 50,000 160 50,160
Standard Bank 30| Fixed 2016/04/15 90 6.88% 30,000 90 30,090
Standard Bank 29 Fixed 2016/04/15 70 6.80% 25,000 70 25,070
| Standard Bank 38| Fixed 2016/04/25 329 7.14% 120,000 329 120,329
| Standard Bank 39| Fixed 2016/04/26 246 7.14% 90,000 246 90,246
| Standard Bank 34 Fixed 2016/04/25| 78 7.10% 40,000 78 40,078
Standard Bank 37 Fixed 2016/04/29| 53 7.14% 30,000 53 30,053
Standard Bank 50| Fixed 2016/05/13 47 7.18% 30.000 47 30,047
Standard Bank 50 Fixed 2016/05/13 393 7.18% 250,000 303 250,393
ABSA Call account Notice deposit 1,520 6.85% 203,025 1,671 294,696
Firstrand Call account Notice deposit 187 6.60% 50,187 (14,995) 35,192
Investec Call account Notice deposit 420 6.80% 80,420 35 80,455
Nedbank Call account Notice deposit 204 6.60% 65,204 100,297 165,501
Slandard Bank Call account Notice deposit 197 6.60% 65,197 120,212 185,409
ABSA cumrent account - 359 6.80% 89,948 21,035 110,983
Fund Managers - 28,048 4,710,037 31,509 4,741,545
Liberty, RMB and Nedbank sinking fund - 13,673 255916 14,542 270,458
Cash in transit o - " - 48,580 (18,109)( 30471
Municipality Total 50,739 8,441,512 262,419 8,703,932
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Allocation and grant receipts and expenditure

Table SC7 Monthly Budget Statement transfers and grants expenditure

Description

R the d
Operating expenditure of Transfers and Grants
National Government:

Equilable share

Finance Manageman! granl

Restructuring

Urban Settliements Development Grant
Public port Network Op 15 Grant

Energy Efficiency and Demand Side Management Grant
Depl. of Environ Affairs and Tourism

Housing Accreditation

Expanded Public Works Programme

Integrated City Development Grant

Public Ti port Infr ture & Syst Grant
Infrastructure Skills Development

Municipal Human Settlements Capacity Grant
Public Transport Network Grant

Department of Public Service and Administration
LGSETA

Pubilc Transport Infrastructure Grant

Urban Renewal

2014 Adrican Nations Championship

Water Demand Side Management

Provincial Government:

Cultural Affairs and Sport - Provincial Library Senvices
Human Settiements - Human Settlement Development Grant
Human Setllements - Municipal Accreditation Assistance
Human Setllement - Setilement Assistance

Heallh - TB

Health - Global Fund

Health - ARV

Heaith - Nutrition

Heallh - Vaccines

Comprehensive Health

Transport and Public Works - Provision for persons with special needs

Transport Safety and Compliance - Rail Safety
Community Development Workers
Planning, Maintenance and Rehabilitation of Transport Systems and

[Infrastructure

Weslem Cape Financial Management Suppori Grant
Library Senice: Metro Library Grant

City of Cape Town - Public access centres

Community Safety - Law Enforcement Auxliary Services
Economic Development and Tourism

Community Safety Law Enforcement Officers

Local Government - Compliance

Metropolitan Transport Fund

Other grant providers:

Tourism
Camege
CMIF
CiD
Century City Property Owners Association

Traffic Free Flow (Pty) Ltd

DBSA - Green Fund

Stellenbosch University

V&A Walerfront Holdings (Ply) Ltd

Domain (Ply) Ltd

Sustainable Energy Africa

South African Biodiversity Inslitute

Agence Francaise De Development

UN Women Safer Cilies Initiative

Chemical Induslries Education and Training Authority
bbﬂfe Fencing

Total operating emﬁm}éﬁ?ihnsﬁm and Grants:

2014115 Budget Year 2015/16
Audited | Original | Adjusted | YearTD | YearTD YTD YTD | Full Year
Outcome Budget Budget actual budget variance | variance Forecast
%
671,240 | 2,345,166 | 2,690,043 | 254,948 | 357,337 | (102,389)| -28.7% 2,690,043
- —| istizea| 1811087 1281 1290 @ 07% 1811,087
973 1,050 1,050 776 726 50| 6.9% 1,050
% 1191 & - - ~ =
162,977 229,443 364,187 53,673 80,226 |  (26,553)| -33.1% 364,187
367,748 - 64,765 276)) 10850 | (11.427)] -1025% 64,765
599 480 480 169 144 25| 176% 480
4325 4,304 6,338 2115 3978 (1863)| -46.8% 6,338
23 200 200 - 154 (154)| -100.0% 200
23,552 23,218 23216 14,476 11,608 2868 | 247% 23,216
3,116 5,000 2015 1619 900 719 79.9% 2915
- 8,466 31,050 10,960 19,906 (8.946) | -44.9% 31,050
2,763 7526 7,026 5,036 3,651 1,386 | 38.0% 7,026
18,363 13,703 44783 14,079 14,493 415)| -2.9% 44,783
= 238,000 330000 | 150986 | 208595 | (57610)| -276% 330,000
= 1,300 1,500 138 679 (541)| -797% 1,500
= = 536 4 136 (138)| -100.0% 536
79,844 = (83) = (83) =
6,204 = = - = — s
(26) - - - - -
697 = = - = < =
730,002 | 1,199,402 1,367,387 | 540,818 | 610,568 | (69,750)| -11.4% 1,367,387
28,874 32,100 34,600 22,042 24,488 (2446)| -100% 34,600
411,253 696.014 863185 | 311522 | 2367337 | (55815)| -152% 863,185
3,989 10,000 7,737 4,059 4011 48| 12% 7737
- - 1,011 467 652 (185)| -284% 1,011
17,208 24,535 24,535 12,839 12,281 658 | 45% 24 535
37,936 34,408 33,108 24,923 21,915 3000 137% 33,108
109,584 136,615 133515 | 100607 | 105490 4107 | 39% 133,515
4,065 4904 4,904 3,062 3,600 (538) | -149% 4904
65,565 76,822 74,325 51376 56,651 (5276) -9.3% 74,325
= 163,465 165,828 - w - 165,828
10,075 10,000 10,134 7 6,000 (6.000) | -100.0% 10,134
2,197 4000 83 = 42 (42)| -100.0% 83
741 789 1,462 817 1,013 (196)| -19.4% 1,462
5,353 5,850 12,203 - 6.738 (6.738)| -100.0% 12,203
300 = 303 o 303 212)| -69.9% 303
= = 170 z = = 170
= - 146 23 . 23| 1000% 146
- - 4 a7 (an| -100.0% 47
500 - - o - - .
19,384 - - - — "
467 - - - - -1 -
12.514 - - - - - -
12,811 34,838 43,490 26,966 | 29,939 (2.973) -9.9% 43,490
1918 | 2,000 500 160 350 (190)|  -543% 500
1,953 a79 931 638 031 (292)| -314% 931
s an 8,304 170 5,231 (5,051) -968% 8,394
2,839 2791 2,908 2,140 2,140 N 2,908
468 732 749 303 549 (245) -44.9% 749
1,017 1,585 1,768 470 1,326 (B55) -64.5% 1,768
= 25,000 25000 22 550 17,732 4819 | 272% 25,000
505 1,026 1,026 348 769 (421)| -54.7% 1,026
134 275 275 186 206 (20) -9.7% 275
- 140 = - -
. = 424 - 106 (108)| -100.0% 424
3,544 - - - - -
308 . - - - o -
125 - - - = - -
- - 1,500 = 600 (600)| -100.0% 1,500
- = 17 = = = 17
1414063 | 2579408 | 4,900,920 822,732 | 997,844 | (175112), -17.5% | 4,100,920

Table continues on next page.




Annexure A: In-year report (March 2016)

2014115 Budget Year 2015/16
Bescription Audited | Orginal | Adjusted | YearTD | YearTD | YTD | YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Capital expenditure of Transfers and Grants | £ - i
National Government: 2186882 | 2,137,067 | 2,266,580 | 1,047,476 | 1,121828 |  (332)| 0.0% | 2100872
Minerals and Energy: Energy Efficiency and Demand Side 5,989 11.520 11.520 73719 4,328 3,051 70.5% 11.520
Management Gran!
Minerals and Energy: Integrated National Eleclrification Programme 22,224 5,000 5,000 3571 3,646 (75) -21% 5,000
{Municipal) Grant
National Treasury: Expanded Public Works Programme 400 400 458 - - - 458
National Treasury: infrastructure Skills Development Grant - - 500 27 500 - 500
National Treasury: Integrated City Developmen! Grant 563,517 45826 52,256 29,387 32,595 (3.208)) -98% 52,256
National Treasury: Local Government Restructuring Grant 1.341 153 100 a8 100 (2)) -18% 98
National Treasury: Municipal Human Setllements Capacity Grant 428 = 500 137 235 (@8) -41.7% 500
National Treasury: Neighbourhood Development Partnership Grant 9,448 60,000 44,310 18,887 25,384 (6.497)| -256% 36876
National Treasury: Other 265 650 650 617 436 181 41.6% 650
National Treasury: Urban Setlements Development Grant 1,246,923 1,158,317 1,191,287 538,098 550,705 (12,607)] -23% 1,121,014
Transport: Public Transport Infrastructure & Systems Grant - - 266 266 266 © 00% 266
Transport: Public Transport Infrastructure Grant B42.210 - 408,232 185,884 187,020 (1,135)] -06% 408,232
Transport: Public Transporl Network Grant - 855,501 551,501 263,124 316,613 (53.490)| -169% 463,501
National Treasury: Local Govemment Finance Managemen! Grant 598 - - - - - -
National Treasury: Infrastructure Skills Development Grant 299 - - - - - -
National Treasury: Municipal Disasler Grant 1,356 - - - - - -
National Treasury. Accreditation. Development Support 179 - - - - - -
Nalional Treasury: Urban renewal 1,695 - - - - - 1 -
Provincial Government: 284,184 85,446 180,214 | 104234 | 89121 5113| 52% | 176537
Cultural Affairs and Sport: Development of Sport and Recreation | - = 134 a7 A ol o00% 134
Facilities
Cultural Affairs and Sport: Library Services (Conditional Grant) 8,027 5733 9,765 3,804 2,188 1,617 73.9% 9,765
Cuiltural Affairs and Sport: Library Services: Metro Library Grant - - 4,830 21 - 21 100.0% 4830
Economic Development and Tourism: Public Access Gentres - - 58 - - - 58
Housing: Integrated Housing and Human Settiement Development 254,030 55773 131,672 91,600 88,659 2,041 3.3% 127 995
Grant
Provincial Govemment: Community Development Workers (CDW) 300 202 292 26 202 (265)] -90.9% 202
Operational Grant Support
Provincial Government: Fibre Oplic Broadband Roll Oul 6,417 7,298 11,803 1,039 2,287 (1,248)| -54 6% 11,803
Provincial Government: Transport Safety and Compliance - Rail - - 4,000 316 - 316 | 100.0% 4,000
S
Tg:ypoﬂ and Public Works: Planning, Maintenance and 9,890 17,350 17,660 7,391 5,660 1731 30.6% 17,660
Rehabilitation of Transport System and Infrastructure
Cultural Affairs and Sport - Three Anchor Bay Tennis Courl 139 s e i - i =
Economic Development and Tourism - False Bay Ecology 850 - - - - = -
Economic Development and Tourism - Interactive Community 2,206 = = = - = -
Access
Transport and Public Works: Vehicle impound Facility 343 - - - - - =
MetropolitanTransport Fund 1,892 - -~ a5 - . "
SRR T aa219|  6a781| 68734  dbge2|  4627s|  (513)] 1% 86,734
Other: Other - 44219 53761  6B,734| 45762| 45275| 58503 | 1264% | 68,734
Total capital expenditure of Transfers and Grants B 2516285 | 2,277,574 | 2,515,528 | 1,197,472 | 1,267,224 4,269 | 0.3% 2,346,142
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 3,929,347 5,856,982 6,616,448 | 2,020,205 | 2,265,068 | (170,843) -7.5% 6,447,062
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Expenditure on councillor and board members allowances and employee benefits

Table SC8 Monthly Budget Statement - councillor and staff benefits

2014/15 Budget Year 2015/16
Summary of Employee and Councillor remuneration
"~ Audited Original Adjusted YearTD YearTD | YTD YTD * Full Year
Outcome Budget Budget actual budget variance variance Forecast
R thousands %
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 109,939 118,539 118,539 88,357 88,592 (235) 03% 118,539
Pension and UIF Contributions. 4692 5,298 5,298 3,767 3,974 (207) -52% 5,298
Medical Aid Contributions - - - - - - -
Motor Vehicle Allowance - - - - = i =
Cellphone Allowance - 5,327 5327 3,493 4,048 (555) -13.7% 6,327
Housing Allowances - - = - - - =
Other benefits and allowances 13,781 10,147 10,147 5,453 1558 (2.105)) -27.9% 10,147
Sub Total - Councillors 128,412 139,311 135,311 101,070 104,172 (3,102) -3.0% 139,311
P 8.6% 8.5% 8.5%
Senior Managers of the Municipality
Basic Salaries and Wages 20,347 22929 22,929 13,507 17,197 (3.690) -21.5% 22,929
Pension and UIF Contributions 1,359 1,504 1,504 963 1.128 (165), -14.6% 1,504
Medical Aid Contributions 215 232 232 163 174 (11)] 63% 232
Owertime - - - - - - -
Perdormance Bonus - = B, - - = _
Motor Vehicle Aliowance 668 614 614 426 461 (35| -7.6% 614
Cellphone Aliowance 122 180 180 74 135 B1)) -452% 180
Housing Aliowances - - - - - - -
Other benefits and allowances 74 82 82 9 61 38 62.3% a2
Payments in lieu of leave 408 - - 42 - 42 100.0% -
Long senice awards - - - - - - -
Post-retirement benefit obligations = - - o= e . . =
Sub Total - Senior Managers of Municipality 23,083 25,541 25,541 15,274 19,156 (3,882)f -20.3% 25,541
lricruase 10.6% 10.6% 10.6%
Other Municipal Staff
Basic Salaries and Wages 5,722,147 6,780,959 6,801,313 5,085,913 5,193,670 (97,757)| -1.9% 6,801,313
Pension and UIF Contributions 910,752 1,221,469 1,207 530 880,805 902,228 (21,423))  24% 1,207,630
Medical Aid Contributions 546,210 601,138 601,145 443 420 451,009 (7,589) 1.7% 601,145
Owertime 389 657 401,992 455137 297,075 302,490 (5,415) -18% 456137
Performance Bonus - - - - - - -
Molor Vehicle Allowance 189,840 202,120 202818 144,235 151,887 (7.752)) 5.1% 202,818
Celiphone Allowance 13,569 141471 15,022 10,514 10,934 (420)) -3B% 15,022
Housing Allowances 28,439 28,727 53,364 39,673 40,021 (248)| -0.9% 53,364
Other benefits and allowances 186,332 208,053 204 944 152,00 152,881 (790)| -0.5% 204,944
Payments in lieu of leave 84,746 114,587 114 496 83,393 86,050 (2657 -31% 114,496
Long senvce awards 19,968 58,800 58,800 32,446 43,732 (11.286)] -258% 58,800
Post-retirement benefit obligations 6,191 189,951 189,951 140,232 142223 (19910 14% | 189,951
Sub Total - Other Municipal Staff 8,087,851 9,821,967 9,904,520 7,319,797 7,477,225 (157,428)  -2.1% 9,904,520
% increase 21.3% 22.3% 22.3%
Total Parent Municipality 8,249,356 9,986,819 | 10,069,372 7,436,141 7,600,553 (164,412)]  -2.2% 10,069,372
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The table below reflects the percentage variance for councilor and staff benefits, reasons
for material deviations and the remedial action thereof.

YTD Variance e
Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R Thousands o
LOUnNciiol Political Office

Basic ies and Wages (235) -0.3%|Immaterial variance

Pension and UIF Contributions (207 -5.2%|Immalerial variance -

Celiphone Allowance (555) -13.7%|Immalerial variance

Other benefits and allowances {2.105) -27.8%| The variance is due 1o lower than anticipated re-
imbursements for adhoc trawel claims.

Basic Salaries and Wages (3,690) -21.5%]|Immaterial variance

Pension and UIF Contributions (165) -14.6%|Immaterial variance. =

Medical Aid Contributions (11) -6.3%|immaterial variance.

Motor Vehicle Allowance (35) -7.6%|Immaterial variance.

Celiphone Allowance (61) 45.2%|Immaterial variance. -

Other benefils and allowances 38 62,3%|Immaterial variance.

Payments in lieu of leavwe 42 100.0%|Immaterial variance.

Other Municipal Staff

Basic Salaries and Wages (97,757) -1.9%| The variance is mainly due lo: The City had 2 428 vacancies as at 31 March 2016.
1. The accumulative impac! of the turnaround time |2 793 positions were filled (1 242 internal and 1 551
in the filing of vacancies and the inlernal filing of  |exdernal) with 1 488 terminalions processed from the
vacant posts, beginning of the financial year. The filing of vacancies
2 Appoiniment of seasonal workers and temporary |is on-going and seasonal staff are appointed as
staff, which is dependenl on peak seasons as and |required. Savings realised o date have been set aside
when departments require additional labour, and ring-fenced within investment accounts lo cover
3, Grant-funded positions, mainly on the Capacity |unfunded cash commitments as approved by Council.
grant, which slill needs to be filled; funds will only
be spent in the 2016/17 financial year.

Pension and UIF Contributions (21,423) -2.4%|The variance is mainly due to the accumulative The filing of vacancies is on-going. Savings realised to
impact of the turnaround tme in the filing of date have been sel aside and ring-fenced within
vacancies as well as the internal filing of vacancies. |investment accounts to address committed corporate

initiatives.

Medical Aid Conltributions (7,589) -1.7%| The variance is mainly due lo terminabons and the |The filing of vacancies is on-going.
turnaround time in filling vacancies as well as the
internal fiting of vacancies

Overtime (5.415) -1.8%|The main contributors to this variance are: Silualion is monitored by the respective finance
1) Cape Town Electricity (R6.0 million under), managers.
due lo lower than anlicipaled overlime
requirements.

2) Safety & Security (R9.4 million over), as a
result of fire related incidences and an increase in
overtime requirements on policing departments.

3) Solid Waste Management (R6.8 million
under), as a result of fewer vehicle breakdowns,
due 1o new vehicles purchased and a more efficient
workshop

Motor Vehicle Aliowance (7,752) -5.1%| The variance is mainly due o the turnaround lime in|-
filling vacancies and termination of employmenl of
officials who were in receipl of car allowances

Celiphone Alowance (420) -3.8%|Immaterial variance. -

Housing Allowances (348) -0.9%|Immaterial variance.

Other benelits and allowances (720) -0.5%|Immaterial variance.

Payments in lieu of leave (2,857) -3.1%|Ilmmaterial variance. -

Long service awards (11,286)| -25.8%|Payments are dependent on whelher qualifying The balance of the budgetary provisions will be
employees exarcise their oplion lo convert leave trransferred to the long service prowsion at financial year
days to cash, which is difficult fo plan accurale per |end
monthly cycles

Post-retirement benelit obligations (1.981) -1.4% |Immaterial variance. -
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Material variance explanations for corporate performance for Quarter 3 2016

Description of indicat

for material

Remedial or corrective stepsiremarks

groups employed inthe lhree
highest levels of managemant
incompliance with the City's
approved employment equity
plan(EE)

despite the City attraclion stratagy we are not always able o
afiract, appoint and retain designated groups at this leve!

1J £% | The perceniage lreated potable water not billed improved over the [Future non-revenue water figures (water not biled) will be closely monitored  The
Percentage of treated potable past quarter (from a highof 27.13% in January lo 25.84% in deparment is taking steps to further improve the accuracy of measurements and
water not biled Mamwfsmademstmm Although cument estimations. This includes a review of bulk water metenng data and improvements
nis are above sel largels, Ihese should be seen to consumer metering
againsl a national average, which is around 34%. The Cily's
targets are extremely stringent and will be revised infuture Responsible parson Peter Flower
Due date: Ongoing
3C (a) -1413 |1. Valhalla Park Integrated Housing Projact: Project was delayed, | 1. The contractor had been appointed and moved on sile. However, ona of he
No of housing opportunities due to Local Content requiremanis by Nakonal Treasury. Tender  |contractor's staff was shot on site with more Breals being made against the
provided per yaar - Senice sward was not made in October 2015, due to additional inpul iting in him mowving off site. The City is wailing for a formal letter
Sites Supply Chain Management. from our Engineering Consuftant on the currert situation. (New Action)
2. Greemville Garden Cilies Phase 2' The subdivision applicaton |2 Formal comments were received from the F D and
was submitied on 27 May 2015. Awaiting Town Planning final Planving approval wil ba oblained by the end of MARCH 2016, (New Action)
approval SAdeuﬂhmmpoﬂlammunrgmmdeACandm
3. The Belhar contract was lerminated. ferred back for additi ion on price. The report will serve before BAC
4. The Momingsiar tender was delayed, due to funding approval.  {againon4 April 2016. The shortened tender process is also being followed as a
5. The valdity of the BAC award for Miuleni Ext 2 is being secondary process should the application not be approved by BAC. (New Action)
|investigated to ensure thal the project can proceed whenthe 4 The Construction tender has been advertised. (in progress: Advert clased 22
| politcal endorsement for the project is obtained. March 2016). (in Progress)
6. Five Re-blocking projects, whichwould have resulted in 240 5. Political intervention required to resolve matters relaling to this project in order
PP iies, are delayed as a resul of delays ienced inthe |lo p inthe 2016/17 FY. (in progress)
mdofha Tenn Tender (i.e. there was changes in procurement 6. (@) TCT and Utlity Services term cortracts will be procured to canry out Civil
islation, which the award of Iha tender) The resuitis |Engineenng works as from March 2016. (in progress)
that there is no award for a Perod Tender Contraclor to carry out |(b) Other R-eblocking (7de Laan) and Emergency Housing (Langa) projects have
Civil Engineering Construction works been identified for fast-tracked implernentation (in progress)
7. A further delay has now matenialised in three of the Re-blocking|7 (&) An emergency meeting is being amangad by tha Masilungi Ward Councilior
pmpects i.e. Masilungl, California and Santini They are faced with |to resolve issues relaling to community resistance. (New Action)
i i.e. all re-bk g projects inthe Muleni (b) The project manager met with the Masilungl Ward Councillor with the view to
m(muwa)aremb)edu:direclrwumbyh%rd unblock the current challenges facing the Re-Blocking projects - A community
Councillor. meeting has been amanged for the waek of 110418, Trusmaahmmlhu
8. Thasalqwasaredﬁvenbysaleamada by the developer and  |facilitated by a City of Cape Town project The Mayco M:
as such the curment e ic climate imp gativelyonthe  |Human Setliements will be meeling with the ward councillor on 12/04/16 Io
prospeciive buyers' ability o conclude the sale. unblock challenges relating to the Councillor's resistance fo Re-Blocking projects
in Mfueni Ward 108. (Mew Action)
8. Stricter screening of the prospactive buyars’ ability to qualify for the sale
(In progress)
Respansible person van Bromfield
Due date: Ongoing
3.C (b) -1486 |1, The delivery on PHP's is slower than anficipated 1. Additional budgel was allocaled lo the performing PHPs and the delivery on
‘No of housing oppordunities 2.V and armed robb in Atlantis Kanonkop is some projects are back ontrack (New Action)
prowded per year - Top impacting on delivery. 2. Additional funds have been secured and the conlraclor will move back onsite
Stnuclures 3. Protest actionin Greenvlle has delayed construction of top after the Easter Weekend (New Action)
struciures. 3. The conlractor is back on site after oblaining a cout order and the first units will
4 Delft Tha Hague Phase 1. The contraclor on sile is progressing |be handed over in April 2018, (in progress)
very slow. 4. The PM has put the contractor on terms resuiting inimproved performance. (in
5 The contract for the Belhar project has been terminated. progress)
6. Sir Lowry's Pass Village: B4 Seniced Sites as well as Top 5. A dawvation report 1o use an existing contractor served before BAC and was
Structures were completed by the end of the 2nd quarter. refarred back for additional information on price. The repor will serve before BAC
Completion of the Sir Lowry's Pass Village project is curently lagainon 4 April 2016, The shortened tender process is also being explored as a
delayed, the remaining 42 Siles and Top Stnuclures, including the |secondary process should the application not be approved by BAC. (New Action)
|completed B4 Top Stnuctures were vandalised, razed and lnoled |8, (a) Projects that could coninbute towards the Top Struchures are Ravensmead
by the recent land invasion attempls EHP and Swaet Home Farm IDA will be fast-tracked, where possible. However,
the success is dependent on g the Civl C: annual tender. (A
meeting has been schaduled with SCM ta resolve this asap) (in progress:
Awaitng Land Use Approval for Ravensmead)
(b) Other projects, which the department aims to include are 4 Siles and Top
Struchres curently being completed in BT Section Re-blocking project (Piloling a
new Top Stucture typology) and the construction of an additional 90{ ninety) Siles
and Top Stuctures in BT Section North will be under discussion in the coming
week. (in progress)
() The remaining 42 Siles and Top structures in Sir Lowry's Pass Village will be
complatad by the end of this financial year. (New Action)
R ible person: an
Due dale: Ongaing
3E (b) 677 |Good momenium was gained in the third quarter and particuarly |Build on and support reviewed installation schedules streamiined to altain the
Number of sanitation service many new full flush toilets ware provided thus far (dose to 75% of |annual larget
points (toilets) provided all new toilets provided), however the delays as previously
reported inthe first and second quarters negatively impacted on  |Responsible person Pieme Maritz
the progress towards the installaion of full fiush toilets, which Due date On-going
require more lime-consuming installation processes following the
initial provision of the supporting infrastructure:
5D -14% |The positions inlevels 1-3 are characlensed by scarce skills There is confinuous monitoring of this indicator. Guiding EE presentations were
Percentage of people from categories in tams of senior management and leadership made o all ine directorates. The City's Corporate Senvices direclorate is inthe
employment equity target category The City is not the only competitor for these skilis and process of revisiting {nn a broad City-wide basis) the Clly‘s attraction and

retention planning and f talent in the
designated groups al hwer levels and the positioning of these talents for
identified senior positions is serously considered and an on-going priority.

The signing of the notice of appoiniment (NOA) by the EE. Manager was
intfroduced lo curb further dewations from targets

EMT has recently adopled a standard operating procedure document thal deals
with the application of employment equity within Recruitment & Selection

Responsible person Michael Siyolo
Due date: On-going (end of the EE plan)
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Capital programme performance

The capital programme performance tables provide details of capital expenditure by month;
and summaries of capital expenditure by asset class and sub-class.

Table SC12 Monthly Budget Statement - capital expenditure trend

2014/15 ) Budget Year 2015/16 )
Month YiD % spend of
Audited Original Adjusted Monthly YearTD i .
Outcome Budget Budget actual e budget Tty Tate Grigiuat
R thousands % Budget
Monthly expenditure performance trend o o }
July 38,964 119,935 98,193 99,708 99,708 98,193 (1,518)] -1.5% 1.6%
August 202,822 271,184 282,270 287,144 386,853 380,463 (6,390) -1.7% 6.4%
Sepember 327473 374,433 351,562 348,428 735,280 732,025 (3,256)| -0.4% 12.2%
Ocbober 396,473 380,345 312,167 315,151 1,050,432 1,044,191 (6,240)| -0.6% 17.4%
November 431,445 419,526 385,072 395,133 1,445,564 1,429,263 (16,301 -1.1% 23.9%
December 390,680 561,332 424,539 446,641 1,802,205 1,863,802 (38.403)| -2.1% 31.3%
January 118,919 224,634 172,967 140,970 2,033,175 2,026,769 (6.406) -0.3% 33.6%
February 257,31 436,274 345,858 332,370 2,365,545 2,372,627 7082 03% 39.1%
March 358,096 584,242 453,219 381,748 2,741,293 2,825,847 78,554 2.8% 45.5%
April 424,399 688,228 538,942 - 3,364,789 -
May 491,155 657,936 732,956 - 4,097,744 -
June o 1,814,304 1,325,916 2,031,350 - 6,129,094 -
Total Capital expenditure 5,251,742 6,043,985 6,129,094 2,747,293

The monthly expenditure-to-date measured against the 2015/16 current budget is
graphically illustrated below.
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The capital expenditure trend for the City for the 2013/14, 2014/15 and 2015/16 financial
years is graphically illustrated below.

6,000 sl 20132014
201472015
—2015/2016

5,000
..
4,000
o ;
= .
o (.
= 3000 oot »
R
2,000
1,000
10 11 12

The table below reflects the City's 2015/16 capital commitments as at 31 March 2016.

* Commitments
Directorate for 2(';1 5116
City Manager 3,217,834
Corporate Services & Compliance 222,520,407
Utility Services 575,513,828
Utility Services Support 0
Cape Town Electricity 176,862,076
Salid Waste Management 92,338,096
Water & Sanitation 306,313,656
Community Services 38,087,092
Transport for Cape Town 452 609,654
Finance 8,985,782
City Health 7,282,259
Safety & Security 48,750,622
Human Settlements o 75,837,085
Energy, Environmental & Spatial Planning 9,979,061
'Ef,(;t: :i;::),nivrﬁnls & Economic ) 1 4.336.950_
gggggﬁ;\fe ﬁtEariy Childhood 8,053,624 ]
TOTAL 1,465,174,197

* Commitments currently reflecting on SAP may not necessarily result in actual expenditure for 2015/16.
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Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset

class
2014115 Budget Year 2015/16
Putigeios (:,‘:; m :'uig:’:: A:r:,:f;d YearTD actual :::':: YTD variance | YTD variance E::e::::
R thousands %
Capital sels b -clas
Infrastructure 1,579,045 2,342,353 1,969,642 862,461 912,235 (49,773)  -5:5% 1,897,353
Infrastructure - Road transport 561,249 835,679 702,774 299,519 351,699 (52,180)| -14.8% 686,738
Roads, Pavements & Bridges 507,100 741,539 626,088 278,117 325,214 (d7,007)| -145% 615,755
Sormwaler 54,149 94,140 76,687 21,402 26,485 (5,083 -192% 70,983
Infrastructure - Electricity 402,632 582,928 501,712 225420 223,281 2,139 1.0% 473,246
Generation - - - - - - -
Transmission & Retculagon 349,077 519,938 435,722 193,380 191,648 1732 08% 407,258
StestLighing 53,554 62,990 65,990 32.039 31,633 407 1.3% 65,988
Infrastructure - Water 162,697 273,745 213617 66,537 60.211 6326 | 10.5% 207,940
Darms & Reservoirs 40,359 138,600 105,935 23,751 15,130 8627 57.0% 105,935
Waker purificaton - - - - - - =
Retculaton 122,338 135,145 107,682 42,780 45,081 (2301 -51% 102,005
Infrastructure - Santation 130,355 239,084 227,128 135,287 132,510 27| 21% 211,819
Reficulaion 130,055 227,084 225528 133,887 131,840 2,047 1.6% 210,319
Sewerage puriicaion 300 12,000 1,500 1,400 670 731 | 109.1% 1,500
Infrastructure - Other 322,113 410,918 324,411 135,699 144,534 (6.835)| -6.1% 317,610
Waske Managemen! 138,914 79,340 69,617 51,706 51,474 232 0.4% 69,617
Transporaton 4,598 143,771 44,400 18,809 24,379 (5570)] -228% 37,600
Gas - - - - - - -
Oher 178,600 187,807 210,303 65,183 68,681 (3407) -61% 210,393
Community 76,007 80,812 119,454 55,420 41,914 13,506 | 32.2% 117,554
Parks & gardens 5,235 3,205 4,759 2,718 1,695 1,023 | 604% 4,759
Sportstelds & stadia 213 4,000 1610 843 1,019 (rgy| -173% 1,610
Swimming pools = - = = N = -
Community halls 11,354 16,433 17,690 8,808 8,011 797 10.0% 17,690
Libraries 33,562 14,139 18,931 16,828 17,594 (768)|  -44% 18,931
Recreatonal faciites - 20 20 17 17 - 20
Fire, sakly & emergency 1,264 3,064 6,064 737 681 §7 8.3% 6,164
Security and policing = - - = = < =
Buses - - - - - - -
Clinics 2,272 - 1,972 201 24 177 729.9% 1972
Museums & Art Galleries - - - - - - -
Cemeleries - 100 100 - i} (o0)| -100.0% 100
Sacial rental housing 14,364 31,600 56,735 23844 12,360 11484 | 929% 54,735
Oher 5,825 8,162 11,573 1,424 423 1,001 | 2369% 11,573
Heritage assets - - - - - = . -
Buildings - - - - - -
Investrent properiies - - - - - - -
Housing davelopment - - = - - - _
Oher - - - - - - -
Other assets 1,141,507 710,071 963,855 | 308,233 326,134 (17.901)  -5.5% 656,170
General vehicles 349,210 41,993 98,257 19,411 15,887 3524 | 22% 66,053
Specialised vehicles - = - - - e -
Plant & equipment 197,372 455810 587 459 165,545 178,616 (1301)] T 3% 312,083
Compukers - hardwarelequipment 100,538 123,508 158,967 71,840 79,304 (7464)| -94% 158,965
Furniture and oher ofice equipment 45312 40,164 50,043 28,385 34,637 (6,281) -18.1% 50,840
Abatinirs - - - - - - -
Markets - - - - - - -
Civic Land and Buildings 8,319 40,113 17.229 8,960 8,140 g20| 101% 17,229
Omer Bulldings 23,746 8,334 29,849 12,045 5,482 6562 | 118.7% 29,849
Oter Land 416,784 150 12,150 2,077 4,068 (1991)| -48.9% 12,150
Surplus Assets - (Investmentor Invenbry) - - - - - - -
Oner 226 = - = = = =
Intangibles B 1,000 435 | 450 | (15))  -33% | 1,000 |
Computers - sobware & progranming - - 1,000 435 450 (15) 33% 1,000
_ Oher =8 = - - = =
Total Capital Expenditure on new assets 2,796,559 3,133,237 3,063,951 1,226,550 1,280,734 (54,184)) -42% 2,672,077
Specialised vehicles - - - - - - - -
Refuse - - - - - - - -
Fire - - - - - - - ~
Conservancy - - - - - B -
Ant a = - % o s 5
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Annexure A: In-year report (March 2016)

Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing

assets by asset class

201415 - Budget Year 201516 - o
Description Audited Original Adjusted YearTD . YTD Full Year
Outcome Budget Budget YRID e} budget Vibvaiaacs variance Forecast
R thousands ~ %
on | of existing assets by Asset Class/Sub-class
Infrastructure 1,417,998 2,028,511 2,122,146 1,121,441 1,130,598 (9,57)] -0.8% 2,037,539
Infrastructure - Road transport 300,314 438,615 622,157 316,187 352,965 (36,778)| -10.4% 586,690
Roads, Pavemen's & Bridges 281,545 381,221 540,210 277,870 305,540 (e7.70)| -91% 516,495
Sormwaker 18,768 57,424 81947 38,317 47,425 (9,108)| -19.2% 70,194
Infrastructure - Electricity 338,188 643.732 477.445 236,512 248,937 (10,425 -42% 441,985
Generation - - - - - - -
Transmission & Retculaton 388,188 643,732 477,445 238,512 248,937 (10.425)) -42% 441985
SteetLightng - - - - - - -
Infrastructure - Water 306,727 267.000 339,949 272,083 256,179 15904 | 62% 330,049
Dams & Resarvoirs - 15,000 5,100 13 134 - | 100.0% 5,100
Waker puriicaton 5636 - - - = - -
Refculaton 301,091 252,000 334,849 271,949 256,045 15004 | 62% 334,849
Infrastructure - Sanitation 348,155 511,703 465,615 222.667 201,434 21,253 | 106% 451,936
Refculaton 73,261 97,800 124,005 57,086 49,720 7,367 | 148% 122,326
Sewerage puriicaton 274,894 413,903 341,610 165,601 151,715 13886 | 9% 329,610
Infrastructure - Other 74,615 167,432 216,980 71,972 71.083 gag | 1.3% 216,980
Waste Management 18,755 131,398 93,040 4,452 6,317 (1,885)| -20.5% 93,940
Transportaton 53,662 27,800 113,699 64,250 61,590 2660 | 43% 113,699
Gas - - - - - - -
Oer 2,297 8,234 9,341 3,210 3176 04| 30% 9,341
Community 499853 | 212,206 | 333,199 163,422 AT1,147 (1725) -45% | 314921 |
Parks & gardens 52,959 56,923 61,826 28,285 24,337 3948 | 162% 58,436
Sporsfelds & siadia 55,160 20,707 37,890 14,775 14,213 561 39% 46,039
Swimming pools 4,049 5,000 9311 1,056 1,056 0| 00% 1,217
Communily halls 8771 1,185 1,673 1,146 1,094 52| 47% 1,673
Libraries 11,393 4,895 8,046 3,889 4,192 (303)) -7.2% 8,946
Recreatonal faciites 486 1,310 3,010 8 50 (41| -833% 3,010
Fire, safely & emergency 1438 400 400 - - - 400
Security and policing - - - - - - =
Buses - - - - - - -
Chinics 13,662 8,667 8,718 3,247 3,822 (575)] -15.0% 8718
Museuns & Arl Galleries 168 2,800 2822 1,700 475 1,225 | 258.0% 2822
Cemeteries 3316 20,974 26,436 6,682 4,503 2,179 | 4BA% 19,253
Social rental housing 345863 79,405 166,376 100,778 115,314 (14,538) -126% 158,616
Oher 2590 10,010 5,790 1.857 2,092 (235)] -11.2% 5790
Heritage assets 514 29,140 6,377 3,260 3,157 103 | 3.3% 6,317
Buidings 514 20,140 6,377 3,260 3157 103 33% 6,377
Other - = - - - - -
Other assets 536818 640,800 613,422 232 620 240,211 (1591)] -32% 547,744
General vahicles 66,173 87,666 101,762 34,934 47,39 (12.463)] -26.3% 107,153
Speciaksed vehicles 62,409 107,900 126,033 45293 47,000 (1,707)] -36% 126,033
Plant & equipment 33,024 23,038 16,872 8,158 8,951 (793)| -8.9% 15,713
Compukers - hardware/equipment 116,478 77,976 92,690 49 556 46,509 3,047 6.6% 92428
Furniure and oter ofice equipment 36,071 19,992 37 667 13,002 12,041 962 8.0% 36,508
Abatoirs = = - e - = -
Markels 200 150 150 120 120 0l 00% 150
Civic Land and Buidings 54,317 56,725 4B,968 28,135 29,290 (1,155)] -39% 48,958
Otver Buidings 167,602 213,503 188,454 52,742 48,353 4389 | 9.1% 119,957
Oter Land - 52,850 - - - - -
Surplus Assess - (Investmentor Invenbry) - - - - - - -
Oher 544 1,000 825 680 551 129 | 235% B25
Intangibles - T L R - - -
Computers - sofware & programming - - - - - - -
Oher - e = - = e i
Total Capital Expenditure on renewal of existing 2,455,183 2,910,748 3,075,144 1,520,743 1,545,113 (24,370)| -1.6% 2,906,562
assets
Specialised vehicles 62,400 107,900 126,033 45,293 47,000 w7om)] -36% 126,033
Refuse 62,409 78,000 95,133 20,141 27,735 (7.595)| -27.4% 98,133
Fire = 29,900 29,900 25,152 19,264 5888 | 306% 20,900
Consarvancy - - - - - - -
Ambul - - ~ i -
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Annexure A: In-year report (March 2016)

Table SC13c¢c Monthly Budget Statement - expenditure on repairs and maintenance by

asset class

2014015 i Budget Year 2015/16
Description - o
:" Aftexd Oﬁui:al A.fq'i.:’d YearTD actual ::;;T: YTD variance | YTD variance :::'.::::
R thousands %
Repairs and maintenance expenditure Cla b-class
nf ure 2,156,388 2,554,924 2,469,086 1,513,183 1,670,217 {157,035) -9.4% 2,469,086
Infrastructure - Road fransport 727,188 929,663 811,932 470,733 495,248 (24,515} -5.0% 811,932
Roads, Pavements & Bridges 727,188 929,663 611,932 470,733 495,248 (24,515) -5.0% 811,832
Sorm waler = = = - - -
Infrastructure - Electricty 477,738 575,139 560,261 357,319 406,958 (49,668) -122% 560,261
Generaton 477,738 575139 560,261 357,319 405,988 (49.668) -122% 560,261
Transmission & Retculaton = = - & + = -
Steet Lighting - - -~ - - - =
Infrastructure - Water 73,760 73,509 108,513 53,604 74,193 {20,558) -27.7% 108,513
Dams & Reservois 73,760 73599 108,513 53604 74,193 (20,588) -21.7% 108,513
Water purification B - - - - - -
Reticulation = = > = - o -
Infrastructure - Sanitation 483,835 613,719 612,537 341632 433808 (92,176) -21.2% 612,537
Reticulation 483,835 613,719 612,537 341,632 433808 (92,176) -21.2% 612,537
Sewerage purification - - - - &= = -
infrasiructure - Other 393,868 362,805 375,844 289.893 259 081 24,913 11.5% 375,844
Waste Managament = = = - = - -
Transportation & - - - - ¥ —
Gas - - - - - - -
Other 393,868 362,805 375844 289,893 259,981 29913 11.5% 375,844
Community 340,091 386,338 397,947 239,269 268,296 (29,027)  -10.8% 397,947
Parks & gardens 145636 | 195432 191.875 108,617 1320896 | (24279 -183% 191,875 |
Sportsfields & stadia 67.997 21072 30,458 47,494 24,540 22,954 93.5% 30,458
Swimming pools 13,353 221 5,100 9,467 4 497 4,870 110.5% 5,100
Communily hals 23859 1,896 15,236 18,520 12,905 5615 43.5% 15,236
Libraries 17,844 31,079 31,069 9,205 19,020 (9.815) -516% 31,069
Recreatonal facilites 26,465 83427 71,571 20472 38,793 (18,320) -47.2% 71,571
Fire, sakely & emergency 25,698 35,632 31,826 14,016 21,537 (7.521) -34.9% 31,826
Security and polcing = = - = = -
Buses - s B = w = e
Clinics 793 10,116 10,113 5025 7597 (2.572) -33.9% 10,113
Museurrs & Art Galleries - - - - - - -
Cemekries 8,691 4,075 7.272 4752 4,372 381 B7% 7,272
Sodial rental housing e il - = tet = -
Other 2,603 3,388 3426 1,700 2,140 (440) -206% 3,426
Heritage assets 501 34 36 5 25 (20) -82.0% 36
Buidings - - = = =
Other 501 34 36 5 25 (20) -820% 36
Investment properties - - st ad - - -
Housing development - - o ' = T = |
Oher = % - = & o =
Other assets 1,011,729 1,279,241 1,308,543 771,676 B47.921 (70,245) -8.3% 1,308,543
General vehickes 506.178 639,769 654,480 388,983 | 424,114 (35,132 -83% 854,480
Spediaksed vehicles - - - - - - -
Planil & equipment 280,105 281,602 291,403 213,608 214738 (1,130) -0.5% 201,403
Compulers - hardware/equipment 3,185 5,635 3629 2813 2,716 97 36% 3629
Furniure and oher ofice equipment 50.783 57.819 70,330 37,220 34,562 2,658 7.7% 70,330
Abatbirs - - = - - = =
Markels - - - = z =
Civic Land and Buildings 16,840 75,241 63,357 11,607 28,450 (16,843) -59.2% 63,357
Oter Buidings 58,833 69,796 69,860 42,009 .99 10,018 1.3% 69,860
Oher Land 56,235 97,966 97,329 51,165 72,928 (21,763 -208% 97,329
Surplus Assets - (Investmentor inveniory) - - - - - - -
Other 37,570 51412 58,154 30,272 38421 (8.149) -21.2% 58,154
Intangibles - i - - - -1 -
Compuiers - sofware & programming - i - - - A - -
m‘e{ - - = - - - -
Total Repairs and Maintenance Expenditure 3,508,709 | 4,220,536 4175611 2,530,132 2,786,459 (256321  -9.2% | 4475611
Specialised vehicles - - - - - - -
Refuse - - - = = . =
Fire - = < =
Conservancy - - - - - = -
Ambulances - - - - - - - -
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Annexure A: In-year report (March 2016)

PART 3 — CONSOLIDATED IN-YEAR REPORT

Consolidated Monthly Budget Statement Summary

i 2014/15 Curmrent Year 2015/16 :
fow | gt | e s o] B, | | A
Financial Performance
Properly rales 6,014,706 6,546,155 6,578,912 4,992,130 4,869,702 122,428 25% 6,578,912
Service charges 15,186,203 17,002,759 16,997,225 12,920,791 12,609,539 311,252 25% 16,997,225
Investment revenue 637,962 294,255 607,878 516,903 509,717 7,186 1.4% 673,134
Transkrs recognised - operalional 3,264,270 3,579,752 4,106,009 2,795,640 2848412 (52773)| -1.9% 4,106,009
Other own revenue 4,367,916 4,462,719 4,395,311 3507,146 3,722,966 (215819)| -5.8% 4,330,055
Total Revenue (excluding capital transfers and 20,471,058 31,885,639 32,685,334 24,732,609 24,560,336 172,273 0.7% 32,685,334
contributions)
Employee oosts 8,168,750 9,900,936 9,985,549 7.368,787 7.537,174 (168,387)] -2.2% 9,985,549
Remuneraton of Councillors 128412 139,311 139,311 101,070 104,172 (3,102)] -3.0% 138,311
Remuneration of Direcbrs 356 873 873 363 655 (202)] -44.6% B73
Depreciafon & assetimpairment 1,940,102 2,119,616 2,156,913 1,552,461 1.613,831 (61,370)] -3.8% 2,156,913
Finance charges 779,929 971133 762,538 539,627 538,739 888 0.2% 762,538
Maferials and bulk purchases 7432,744 8,326,560 8,312,757 5,605,544 5603459 2,085 0.0% 8,312,757
Transkrs and grants 136,487 120,402 167,213 120,119 127,229 (7110)) -56% 167,213
Oer expendiure | BOS6137 | 10708617 | 11285207 | 6065714 | 6624183 | (558469)| B4% | 11285207 |
Total Expenditure 27,542,916 32,287 449 32,810,362 21,353,686 22,149 442 (795,756)] -3.6% 32,810,362
Surplus/(Deficit) 1,928,141 (401,810) (125,028) 3,378,923 2410804 | 968,028 | 40.2% (125,028)
Transkers recognised - capital 2423179 2223813 2,446,794 1,151,710 1,213,642 (61,932)] -51% 2.4486,794
Conkibutons recognised - capital & confribuled assels 49,172 53,761 68,734 45,762 46,275 (513 -1.1% 68,734
Surplusi(Deficit) after capital transfers & 4400492 | 1875764 2300500 | 4576396 | 3670811 o . 2,390,500
contributions i P B
Taxafon 18,576 5139 6,741 12,372 3576 8796 | 246.0% 6,741
SurplusiDeficit after Taxation 4381915 | 1,870,625 2383759 | 4564023  3eerams | | 53 2,383,750
Awibulabe b inoriies 12,681 3976 5216|  96% 2763 o 5,216
Surplus/ (Deficit) for the year 4,369,235 1,866,649 2,378,543 4,554,368 2,378,543
Financial position 3 K
Total current assels 10,720,168 9,458,502 8,870,137 9,918,760 3 * & : A 8,685,140
Tofal non currenl assels 38,842,987 43,112,271 42,734,040 42342733 | - 43,664,387
Total current liabilites 8,748,195 8,083,546 6,424,076 6,492,262 8.912,025
Total non current iabiifes 12,040,207 14,394 044 12,010,094 12,469,317 14,391,843
Total Community wealth/Equity 28,774,752 28,293,183 31,170,007 33,299,914 29,045,659
Cash flows
Nel cash from (used) operaling 6,137,521 4,229 326 4,463,772 4,790,184 3892410 897,774 23% 4,463,772
Net cash fom (used) invesing {4,800,204) (6,541,942) (6,650,027} {2,570,548) (2,939,555) 369,008 -13% (6.650,027)
Net cash from (used) fnanding (205,097) 1,740,001 (220,163) (162,133) (229,133) 67,000 | -29% (220,163)
Cashicash equivalents at the year end 3,753,780 2,332,986 1,347,361 5,811,283 4,477,501 1,347,361
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Annexure A: In-year report (March 2016)

Consolidated Monthly Budget Statement — Financial Performance (revenue and
expenditure)

2014115 Current Year 2015116
. :t:‘;:e g':%:';' A:‘]:;:;d YearTD actual | YearTD budget | YTD variance | YTD variance ::m::

R thousands ) S .y F % 3§

Revenue By Source
Properly rais 6,014,708 6,546,155 6578912 4,992,130 4,869,702 122,428 25% 6,578,912
Properly rakes - penalies & collecion charges - - - - - - -
Sarvice charges - elechicily revenue 9,966,787 11,127,619 11,127,619 8,395,285 8,228,225 167,060 20% 11,127 619
Service charges - wakr revenue 2,523,675 2,745,181 2,745,181 2,177,593 2,098,353 79,240 36% 2,745,181
Service charges - sanitafon revenue 1,321,307 1,470,947 1,470,947 1,120.943 1,105,088 24,876 22% 1,470,947
Service charges - refuse revenue 980,691 1,097,246 1,097,054 815,237 803,420 11,818 14% 1,097,054
Service charges - other 393,743 561,765 556,423 402,732 374473 28,260 7.0% 556423
Renial of faclifes and equipment 386,020 437,014 457,556 266,848 266,593 255 0.1% 365,189
Inkerestearned - exiernal invesiments 637,962 204,255 607,876 516,803 509,717 7,186 14% 673,134
Inkerestearned - ouslanding deblrs 228971 233,996 231,266 187,920 186,093 (8.172) -4.3% 258,377
Dividends received - - - - - - o -
Fines 988,017 977,210 996,923 510,043 747,403 (237,360) -46.5% 996,923
Licences and permis 43111 43,028 29,444 30121 22,082 8,039 %.7% 20,444
Agency services 168,519 153,993 153,993 131,147 128,601 2,545 19% 153,993
Translers recognised - operafonal 3,264,270 3,579,752 4,106,009 2,795,640 2,648,412 (52,773) -1.9% 4,106,009
Oher revenue 2,485469 2,542,807 2,451,460 2,370,970 2,355,433 15,538 0.7% 2,451,460
Gains on disposal of PPE 87,809 74869 | 74,669 10,097 6,762 3335  330% 74,669

Total Revenue (excluding capilal transfers and 20,471,058 31,885,639 32,685,334 24,732,609 24,560,336 172,273 0.7% 32,685,334

contributions)

Expenditure By Type
Employee relaed cosk 8,168,750 9,900,936 9,985,549 7,368,787 7,537,174 (168,387) -2.3% 9,985,549
Remuneraton of Councillors 128412 139,311 139,311 101,070 104,172 (3,102) -3.1% 139311
Remuneraton of Direchrs 356 873 873 363 655 (292) -80.6% 8§73
Debtimpairment 1,523,784 1,798,371 1,798,488 791,275 91,774 (500) -0.1% 1,798,499
Coliecion coss - - - - - = é -
Depreciaton & assetimpairment 1,940,102 2,119,616 2,156,913 1,652 461 1,613,831 (61,370} -4.0% 2,166,913
Finance charges 779,929 971,133 762,538 539,627 638,739 888 0.2% 762,538
Buk purchases 7,108,843 7,967,555 7,958,015 5,377,368 5,360,401 16,068 0.3% 7,959,015
Oher makrials 323,901 359,005 353,742 228,176 243,058 (14,883} -6.5% 353,742
Contacked services 3,576,198 4,818,153 4612321 2,217 496 2,534,660 (317,164) -14.3% 4612321
Transkrs and grank 136,487 120,402 167,213 120,119 127,229 (7,110} -5.9% 167,213
Oher expenditure 3,853,059 4,092,093 4,874,387 3,053,620 3,297,749 (244,129) -8.0% 4.874,387
Loss on disposal of PPE L = 3323 o ] -

Total Expenditure | 27542916 | 32287449 | 32810362 | 21,353,686 | 22,149,442 (795756)  -36% | 32810362

Surplusi{Deficit) 1,928,141 (401,810) (125,028) 3,378,923 2,410,894 968,029 28.6% (125,028)
Transters recognised - capital 2423179 2223813 2,446,794 1,161,710 1,213 642 (61,832) -5.4% 2.446,754
Confributions recognised - capital 44,219 53,761 68,734 45,762 46,275 (513) -1.1% 68,734
Confribuied Assets 4,953 - - - - - -

Surplus/(Deficit) after capital transfers and

contributions 4,400,492 1,875,764 2,390,500 4,576,396 3,670,811 905,584 19.8% 2,390,500
Taxaton 18,576 5,139 8,741 12,372 3576 8,796 A% 6,741

Surplusi(Deficit) after taxation 4,381,915 1,870,625 2,383,759 4,564,023 3,667,235 2,383,759
Atrioutable o minorifes 12,681 3976 5,216 9,656 2763 5218

Surplus/(Deficit) attributable to municipality 4,369,235 1,866,649 2,378,543 4,554,368 3664472 2,378,543
Share of supls/{defc ofassocla - il BRI, == o : =
plusi{Deficit) for the year 4,369,235 1,866,649 2,378,543 4,554,368 3,664,472 2,378,543
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Annexure A: In-year report (March 2016)

Consolidated Monthly Budget Statement — Financial Position

Description 2014115 Curent Year 2015116
AR
ASSETS
Cuirent assets

Cash 3,208918 - - 3,208,573 -
Call investment deposiss 1,860,113 3,865,399 2,907,356 1,722.859 3,103,077
Consumer deblors 4,618,497 4,740,731 4,849,763 3,830,453 4.740,731
Other deblors 730,721 519,686 781,838 864721 508,838
Current porfon oflong-kerm receivables 19,838 19,470 20,830 19,638 19,470
Inventbory | 282,082 N7 310,350 272316 313,024
Total current assets 10,720,168 9,458,502 8,870,137 9,918,760 8,685,140
Non current assets
Long-Ermreceivables 75,324 94,142 71,562 55,529 94,146
Investments 3753617 3,257,649 3,482,161 5,890,168 3,911,206
Investment property - - - - -
Investment in Associale
Properly, plant and equipment 35,014,046 39,760,480 39,180,317 36,397,036 39,659,035
Agriculural assets - - - - -
Biological assets - - - - -
Intangible assets - - - - -
Other non-current assets | =H @ = - - =
Total non cument assets | 3884287 | 43112271 | 42734040 | 42342733 43,664,387
TOTAL ASSETS | 49563155 | 52570773 | 51,604,177 52,261,493 52,349,527
LIABILITIES
Current liabilities
Bank overdral - - - - -
Borrowing 345,682 498,690 474,100 345,681 498,690
Consumer deposis 308,687 459,642 334,582 316,766 483,061
Trade and other payables 6,963,180 6,946 451 6,486,806 4,747 485 6,951,583
Provisions 1,130,647 | 978,863 1,128,588 1082330 978,692
Total current liabilities 8,748,195 8,683,546 |  B,A24076 6,492,262 8,912,025
Non current liabilities
Borrowing 6,415,459 8,032,745 6,032,745 6,196.613 8,032,745
Provisions 5,624,708 | 6,361,209 | 5977349 6,272,704 6,359,098
Total non current labilities 1200207 [ 14394044 | 12010084 | 12468317 | 1439184
TOTAL LIABILITIES 20,785,403 | 23277590 | 20434170 | 18,961,579 | 23,303,868
NET ASSETS 28,774,752 29,293,183 31,170,007 33,200914 | 29,045,650
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Defict) 25,758,158 27,128,198 28,632,372 30,459,083 27,160,674
Reserves 2,790,265 1,047,464 2,294,593 2,564,686 1,847,464
Share capial - - - - (280,001)
__ Non-conkroling inkeres! 6329 31762  M3042|  256145 317,522
TOTAL COMMUNITY WEALTH/EQUITY 28,774,752 29,293,183 31,170,007 33,209,914 29,045,659

48
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Consolidated Monthly Budget Statement — Cash Flow

2014115 Curmrent Year 2015/16
Description [ Audsa e T (S T T o = v
el B I T R R T N I
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Rakepayers and oher 23,329976 25,512,310 25,498,689 21,774,350 20,801,701 972649 | 4.7% 25,498,689
Government - operaing 3,251,460 3,579,752 4,106,009 2,862,084 2,767,164 94920 | 3.4% 4,106,009
Government - capital 2423179 2,271,574 2,515,528 2,515,528 2,359,963 155565 | 6.6% 2,515,528
Inkres! 766,135 464,676 607,890 395,195 380,060 15134 | 4.0% 607,890
Dividends - - - - - i
Payments
Suppliers and employees (22,923679)| (26,717,606)| (27,561,265)| (22,228433)| (21,867,971) (340462)| 1.6% (27,561,265)
Finance charges (709,550) (887,360) (703,079) (528,539) (528,507) (32)] 0.0% (703.079)
Dividends paid - - - - - -
Transfers and Grant - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 6,137,521 4,229,326 4,463,772 4,790,184 3,892,410 897,774 | 23.1% 4,463,772 |
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 91419 74,669 74,669 - - - 74,669
Decrease (Increase) in non-current deblbors - - - - - - -
Decrease (increase) other non-currenlreceivables 28,800 4,955 3,766 - - - 3,766
Decrease (increase) in non-current investments 361,949 (170.422) (186,352) - - - (186,352)
Payments
Capital asses (5,282,372 (6.451,145)|  (6.542,111) (2,570,548)]  (2,939,555) 369,008 | -12.6% (6,542,111)
NET CASH FROM/{USED) INVESTING ACTIVITIES (4,800,204) (6,541,942)|  (6,650,027) (2,570,548)(  (2,939,555) 369,008 | -12.6% 6,650,027)|
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorterm foans - - - - - - -
Borrowing long ermirefinancing 202,715 2,038,209 38,209 67,000 - 67,000 38,209
Increase (decrease) in consumer deposits (97,959) 40,74 27,226 - - - 27,226
Payments
__ Repaymenlofborrowing (309.852)]  (368,931)]  (285,598) (229133) (229133 - | (285,598)
NET CASH FROM/(USED) FINANCING ACTIVITIES (205,097)] 1,710,001 ~ (220,163) (162,133) (229,133) 67,000 | -29.2% (220,163)
NET INCREASE/ (DECREASE) IN CASH HELD 1,132,221 (602,614)]  (2,406,418) 2,057,504 123,722 : (2,406,418)
Cashicash equivalents at beginning: 2,621,558 2,935,601 3,753,780 3,753,780 3,753,780 3,753,780
Cashicash equivalents at mont/year end: 3,753,780 2,332,966 1,347,361 5,811,283 4,477,501 1,347,361

49



Annexure A: In-year report (March 2016)

PART 4 — IN-YEAR REPORT: MUNICIPAL ENTITY (CAPE TOWN
INTERNATIONAL CONVENTION CENTRE - (CTICC))

Executive Summary

The company hosted 362 events as at 31 March 2016 and achieved a surplus of R32.1
million. Total revenue has exceeded its budget by R11.1 million, while total expenditure
reflects a saving of R20.5 million.

Table F1 Monthly Budget Statement Summary

2014115 Current Year 2015/16
e Audited Original Adjusted YearTD i YTD \;rlance Full Year
R thousands Outcome Budget Budget VTR budget Y. % Forecast
Financial Performance

Properly raes - - - = - - - -

Servica charges - - - - - - - -

Investment revenue 30,742 22,568 27,112 26,556 20,928 5628 26.9% 27112

Transkers recognised - operational - - - - - - - -

Oher own revenue 195,924 192,990 194990 | 145759 140,276 5483 39% 194,990
Total R e (excluding capital transf 226,666 215,558 222,101 172,315 161,205 1,111 6.9% 222,101
and contributions) | N o

Employee cosis 44,017 53,428 55,486 33,17 40,793 (7.076) -17.3% 55,488

Remuneration of Board Members 366 873 873 363 655 (292) -44 6% 873

Depreciaon and assel impairment 22,968 29,790 29,790 19,706 22,342 {2,635) -118% 29,790

Finance charges - - - - - - - -

Makerials and bulk purchases - - - - - - . -

Transkers and grants - - - - - - . -

Oher expendiure 98,606 13113 1875 74068 84,654 | (10588)) -125% [ 111,875
Tatal Expenditure 165947 | 197,204 | 198,026 127,854 148,445 (20,591)|  -13.8% 198,026
Surplus/(Deficit) 60,719 18,354 24,076 44,461 12,760 3,701 248.4% 24,076

Transkrs recognised - capital - - - - - - - -

Conftribufions recognised -

capital & contribuied assets L - - e = = P, SO LR i

60,719 18,354 24,076 44,461 12,760 31,701 248.4% 24,076
Surplus/(Deficit) after capital transfers &
contributions -

Taxaton 18,576 5,139 6,741 12,372 3,576 8,796 246.0% 6,741
Surplus/ (Deficit) for the year 42,143 13,215 17,335 32,089 9,184 22,905 249.4% 17,335
Capital expenditure & funds sources
Capital expenditure

Transkrs recognised - capital o - - - - - =

Public confribulons & donalions - - - - - - - -

Borrowing - - - - - - -

Iniernally generaied linds 82409 495,319 500,544 188,364 313,560 (125,197) -39.9% 500,544
Total sources of capital funds 82,409 495,319 500,544 188,364 313,560 (125,197) -39.9% 500,544
Financial position

Total current assets 579,940 275,146 155,341 474 276 155,341

Total non current assels 264,115 836,315 734,874 432567 734,874

Total current kabiites 91,881 54,020 82,499 55,584 82,499

Total non current liabilites - 2,201 - (5) -

Community wealth/Equity 752,174 1,055,241 807,717 851,263 BO7,717
Cash flows

Netcash fom (used) operating 78,796 45124 57,143 30,397 31,537 (1,140) -3.6% 57,143

Netcash fom (used) investing (81,879) (495,319) (500,544) (188,158) (22,342) (165,816) T42.2% (500,544)

Nelcash fom (used) fnancing 202,715 38,209 38,209 67,000 - 67,000 100.0% 38,209
Cash/cash equivalents at the year end 554,632 258,204 149,439 463,870 149,439
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Table F2 Monthly Budget Statement — Financial Performance (revenue and

expenditure)

Description

iﬂ thousands

201415

Cument Year 201516

Iggmue By Source
Property raes

Service charges - eleclricly revenue
Service charges - waker revenue
Service charges - sanitaon revenus
Servioe charges - refuise revenue
Service charges - oter

Renlal of faciies and equipment
Inkerestearned - exiernal invesimens
Inbrest earned - cublanding deblors
Dividends received

Fines

Licences and permis

Agency services

Transkers recognised - operafional
Other revenue

Gains on disposal of PPE

contributions)
Expenditure By Type
Employee relaied costs
Remuneraton of Direcors
Deblimpairment

Calleciion cosks
Depreciaion & assetimpairment
Finance charges

Buk purchases

Other makrials

Contacked services
Transkers and grants
Other expenditure

Loss on disposal of PPE

Properly raies - penalies & collecton charges

Audited
Outcome

101,318

Original
Budget

101,622

Adjusted
Budget

YearTD actual

YearTD
budget

YTD variance

YTD variance
%

Full Year
Forecast

102,622

69,544
26,556

76,216

64,844
20,928

75432

4,699
5628

783

7.2%
26.9%

1.0%

92,367
27,112

102,622

Total Revenue (excluding capital transfers and

226,666

215,558

222,101

172,315

161,205

1"

6.9%

222,101

44,017

98,606

53428
873

28,790

113,113

55,488

111,875

74,068

40,793
655

84,654

(7.076)
(292)

(10,586)

17.3%
-44.6%

-11.8%

-12.5%

55,488
873

29,790

111,875

Total Expenditure

165,947

197,204

198,026

127,854

148,445

(20,591)

Sumlus/(Deficit)

Translers recognised - capital
Conkibutons recognised - capital
Conkibutons of PPE
Surplus/{Deficit) before taxation

|Surplusi{Deficit) for the year

60,719

60,719
18,576

18,354

18,354
5,139

24,076

24076
6,741

44,461

44,461
12,372

12,760

12,760
3578

31,701

31,701
8,796 |

-13.9%

248.4%

248.4%
246.0%

198025

24,076

24,076
6,741

42,143

13,215

17,335

32,089

9,184

22,905

249.4%

17,335
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Table F3 Monthly Budget Statement — Capital expenditure

2014115 Current Year 2015/16
Ve eweetin (::'lf:err?e gu‘?‘l'[;‘:tl A;z::f YearTD actual ::;:: YTD variance | YTD variance ::1::::
R thousands %
Single Year expenditure
Building Enhancements 15,844 11,995 16,495 5437 12,371 (6934)] -56.1% 16,495
IT & Telecommunications 8,486 10,649 10,849 5,041 8,137 (3.098)( -38.0% 10,849
Operational Furaitire & Equipment 945 1,050 1,050 175 788 (612)| -77.7% 1,050
Calering Furniure & Equipment 2,278 3450 4175 1,067 31 (2,064) -65.9% 4175
CTiCC2 - | 54858| 467975 467,975 176,643 289,134 (112,491)|  -388% 461975
Capital single-year expenditure sub-total 82,409 495,319 500,544 188,364 313,560 (125,197)|  -39.9% 500,544 |
Funded by:
Nationat Government - - - - - -
Provincial Government = = & = = = -
Parent Municipality - - e 2 = -
Diskrict Municipality = - - - = -1 -
Transfers recognised - capital - - ) " - - _
Public contributions & Donations - - - - - - -
Borrowing = - - - N = N
Intemnally generated funds 82,409 495,319 500,544 188,364 313,560 (125197) -39.9% 500,544
Total Capital Funding 82,409 495,319 500,544 188,364 313,560 (125197)]  -39.9% 500,544
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Table F4 Monthly Budget Statement — Financial Position

201415 Current Year 2015116
Vote Description | Audited | Original | Adjusted YearTD actuat | 71V Year ]
Outcome Budget Budget Forecast
R thousands
ASSETS
Current assets
Cash 9,770 - - 9423 -
Cal investment deposits 544,862 258,204 149,439 454,448 149,439
Consumer debiors - - - - -
Oher debtors 23,543 14,748 3,900 8,624 3,900
Current portion of long-term receivables - - - - -
Inventory 1,766 2,195 2,002 1,782 2,002
Total current assets 579,940 275,146 155,341 474,276 155,341
Non current assets
Long-term receivables - - 5 - 5
Invesiments - - - -
Invesiment property - - - - -
Properly, plant and equipment 264,115 836,315 734,870 432,567 734,870
Agricultural assels - - - - -
Biological assels - - - - -
Intangible assets - - = - -
Total non current assets 264,115 836,315 734,874 432,567 734,874
TOTAL ASSETS 844,056 1,111,462 890,216 906,842 890,216
LIABILITIES
Current liabilities
Bank overdrafl - - - - -
Borrowing - - - - -
Consumer deposits 36,429 11,579 35,098 28,982 35,098
Trade and other payables 52,088 38,622 43,753 24,079 43,753
Provisions 3,365 3818 3647 | 2,523 3,647
Total current liabilities 91881 54,020 82,499 55584 | 82499
Non current liabilities
Borrowing - - - - -
Provisions e 2201 - (5) -
Totalnon current fabites B ™7 S -
TOTAL LIABILITIES -~ et | 22| BA%|  ShoT9| 62499
NETASSETS 752174 | 1,085,241 807,717 851,263 807,717 |
COMMUNITY WEALTHIEQUITY B | A
Accumulated Surplus/(Defcil) (215,253) (230,396) (197,919) (183,164) (197,919)
Reserves - - - - -
Share capital 967,428 1,286,838 1,005,638 1,034,428 1,005,636
TOTAL COMMUNITY WEALTH/EQUITY 752,174 1,055,241 807,717 851,263 807,717

53



Annexure A: In-year report (March 2016)

Table F5 Monthly Budget Statement — Cash Flow

2014115 Current Year 201516
Description

Audited |  Original Adjusted YearTD Full Year
Oiteie Budget Budget YearTD actual budget YTD variance | YTD variance E ot

R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipls
Rakepayers and other 191,274 192,053 217,303 154,010 139,980 14,020 10.0% 217,303
Government - operalng - - - - - - . -
Government - capital = & = = - : S =
Interest 30,837 22,568 7112 25,588 20,928 5,660 21.0% 2112
Dividends - = - - % = 5 .
Payments
Suppliers and employees (143,220) (169,497) (187,272) (150,169) (129,381) (20,788) 16.1% (187,272)
Finance charges (95) - - (32) - (32) -
Dividends paid - - - - - - . -
Transersand Grans i - = = - = -1 - =
NET CASH FROHHI.ISED] DFERA'IING ACIMTIES 78,796 45124 57,143 30,397 31,537 (1,140) 3 6% 57,143

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE - - - - = - - "
Decreasa (Increass) in non-currentdebbrs - - - - - - = -
Decrease (increase) oher non-current receivables - - - = - = 4 =
Decrease (increase) in non-currentinvestments - - - - - - . -
Payments
Capial assels | (e1e79)|  (495318)|  (500,544)  (188,158) (22,342 (165,816)| 7422% |  (500544)

NET CASH FROM/[USED) INVESTING ACTIVITIES (BATS)|  (495319)  (500,58)  (18B153)  (22347)  (165816) 742.2% (500,544)

CASH FLOWS FROM FINANCING ACTIVITIES
|Receipts
Shorterm lbans - - - - - - -
Borrowing long ermyrefnancing 202,715 38,209 38,209 67,000 - 67,000 100.0% 38,209
Increase (decreasa) in consumer deposits - - . ~ _ _ _
Payments =
| _Repaymentotborrowing o) i = . .= -1 - s
NET CASH FROM/USED) FINANCING ACTEVtTiES 202715 38,209 38,209 67,000 - 67,000 100.0% 38,209

|NET INCREASE) (DECREASE) IN CASH HELD 199,632 (411,987) (405,192) (90,761) 9495 |  (99,956) -1087.1% (405,192)
" Cashicash equivalents al he year begin: ) 354,999 670,190 ssa632|  soagiz| o463z | - 554,632
Cash/cash equivalents al he year end: 564,632 258,204 149,439 463,870 563,827 149,439
Note: Borrowing long term/refinancing: Expected shareholding taken up by the City towards the expansion of the
Convention Centre.
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PART 5 - SUPPORTING DOCUMENTATION: ENTITY

Table SF1 Entity Material variance explanation

Table SF3 Entity Aged debtors

e Variance Reasons for material deviations

R thousands

Revenue items

Inlerest earned - external investments 5,628 | The variance is due fo the fawourable cash balances
resulting from when capital projects are paid as well as the
investment of surplus funds

Expenditure items

Employee related costs (7.,076) | There were quite a few vacancies at the end of March The
budget also includes an adjustment to staff salaries, following
a salary benchmarking exercise.

Depreciation & asset impairment (2,636)| The variance is due to the timing of capital spend.

Other expenditure (10,586)| The savings is as a result of controlied direct cost of food
and beverages, as well as Indirect cosl such as utilities,
advisors and market & corporate communication.

Capital Expenditure items

Buikling Enhancements (6,934) | The variance is due to timing of capilal spend. -

IT & Telecommunications (3,096) | The variance is due to timing of capita! spend.

Catering Furniture & Equipment (2,064)| The variance is due to timing of capital spend -

CTicc2 (112,491)| The variance is due fo timing of capital spend.

Remedial or corrective steps / remarks

The recruitment process is well underway to
fill some of these vacancies. The salary
benchmarking exercise is yet to be finalised

Detail S

R thousands 30 Days 60 Days

0 |

6t
90 Days

-
120 Days

Current Year 2015/16

121-
150 Days

180 Days

151 | 181 Days -

1 Year

Over1 Total

Year

Bad
Debts

>80 days

Debtors Age Analysis By Revenue Source
Rates - -
Electicly - -
Walker - -
Sewerage / Saniaton - s
Rebise Remaval = -~
Housing (Rental Revenue) e -
Oher ~ = Boo) 42

Total By Income Source 860 432

|Debtors Age Analysis By Customer Group
Government

Business - -
Households -~ -
Oher 860 432

Total By Customer Group 860 432

bl

_ By

LA

(81)

= 1440
- 1,440

Table SF4 Entity Aged creditors

Detail CEE.
0-

Rthousands 30 Days 60 Days

Current Year 2015/16

61-

90 Days

Creditors Age Analysis By Customer Type
Bulk Electricity -
Bulk Water -
PAYE deductions _
VAT (oulpul less inpul) _
Pensions / Refirement deducions -
Loan repayments .
Trade Credibrs 6,676
Audibr General N
Oher

9.
120 Days

121-
150 Days

151-
180 Days

17813“'5 X
1 Year

Over1
Year

Total By Customer Type 6,676

80

Total
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Table SF5 Entity investment portfolio monthly statement

Investments by maturity Eurmll Year 201516 - - i
Name of institution & investment ID Period of Expiry dateof|  A%0¢d | i Market value
i Type of i Ivesimet interest for M
R thousands Months | the month Begin Change End
cTICC K i
Cash 67 67
Nedbank Current Account (Acc Number: 1232043850) Current Account : 1 (56) 57
Nedbank Call Account {Acc Number. D3/7881544007/46) - Cal Account 2 65 4,545 (26) 4871
Nedbank lnvesiment Account (Acc Number: 03/7881544007/000102) Five Invesiment 35 v
Nedbank lnvestment Account (Acc Numbsr. 03/7881544007/0000101) Six Invesiment
Nedbank - (Acc Number.03/7851544007/000103) Six Investnent
ABSA Bank Current [Acc Number: 4072900553) - Current Account 6,031 821 5410
ABSA Bank - Exh Serv - Current (Acc Number: 4072900731) Treasury 046 426 520
ABSA Bank Treasury (Acc Number: 4073731246) Treasury 64 {) 64
ABSA Bank Treasury (Acc Number : 4073733701) Call Account 3 . 211 {1y 2122
&bsa Bank - Call Deposit (Acc Number: 4074708347) Call Account 19 675 24,522 13828 10,596/
Staniib - Bank [Acc Number: 551436357) . Money Market 10, 668 40,747! (20) 40,767
Standard Bank Investment Account (Acc Number:490380) Five Investment - 257] g
Standard Bank Investnent Account (Acc Number: 486007) Tuenty Four Invesknent 2 16 May 2016 W 745 10,768 (64) 10,833
[Absa Bank- Investment New 2 (Acc Number 48518474) Twenty Four Investment 1 28 April 2016 w735 23,027 {135) 23,162
Absa Bank- Investment New 1 (Acc Number: 47954355) Seven 7 Monih . 137, d
INedbank - Three- Month Deposit (Ao Number: 03/7881544007/0000104) Seven Money Market | 21 July 2016 1200 7.55 15,053 (95) 15,148
Investec - Corporate Money Market Account (Acc Number: (462097) 1008645) Money Market 7.401 68,211 49,085 19,126
Neddgroup Money Markel (1452 027 600 - 8319631) Money Market 7.672 57,212 (363) 57.575
First Nabonal Bank - RMB Investment (Acc Number. 00 506 100 167 40) RMB Invesiment 7.603 12 466 (B0) 12,547
Absa Bank - Money Market (Acc Number: 9316676360) Monay Market 0| (63,208) 63.298]
265,872 (1)) 265964
CTICC EAST
ABSA Bank - CTICC East - Current (Acc Number: 4072900228) Current Account - 1,385 203 1,182
ABSA Bank - CTICC East - Call Deposit (Acc Number: 4083941322) Investment e 6.75 105/ (56,166) 58,367
ABSA - CTICC East- Money Marke! - (Acc Number; 0295637051) Investment 7.78 20,399 20,399
lavestsc - CTICC East- Corp Money Marke! (Acc Number: 62145760379) Investment 7.401 16,756 10,958 5,600
Nedgroup - CTICC East-Money Market (Acc Number: 8330497) Invesiment 7.672) 11,208 1171 3
|Nedgroup - CTICC East- Corp Money Market {Acc Number: 8330496) Investment 7.505] 48 48
StaniibCTICC East - Money Market (Acc Number. 000402184-552166459) investment 74 2,245 2,238 7
52,238 (13,352] 65,387
GUARANTEE
ABSA Bank - CTICC Eas! - Fixed Daposil - (Guarantee) (Acc Number: 43939785 FDE) CTICC East Guaraniee 8 131,704 (815} 132519
Total investments i[5 861| Mo814]  (14056)  463870|
Table SF6 Entity Board member allowances & staff benefits
2014115 Current Year 2015/16
Summary of Employee and Board Member Audited | Original | Adjusted | YearTD YearTD Yio | YD Full Year
remuneration Outcome | Budget Budget actual budget | variance | variance | Forecast
%
R thousands
|Remuneration
Board Members of Entities
Board Fees 356 873 B73 363 655 (202) -44_16"@ ) 873
Sub Total - Board Members of Entities 356 B73 B73 363 655 (292) -44.6% 873 |
% increase 145.6% 145.6%
Senior Managers of Entities
Basic Salaries 6,067 6,469 6.709 4,736 4,736 - 6,709
Sub Total - Senior Managers of Entities 6,057 6,469 6,709 4,736 4,736 - | 6,709
% increase 6.8% 10.8% 10.8%
Other Staff of Entities
Basic Salaries 37,960 46,959 48,779 28,981 36,057 (7076)] -196% | 48779
Sub Total - Other Staff of Entities 37,960 46,959 48,779 28,981 36,057 (7,076) -196% i 48,779
% increase 23.1% 28.5% | 285%
Total Municipal Entities remuneration 44372 54,301 56,361 34,079 448 (7,368)| -17.8% 56,361
Unpaid salary, allowances & benefits in arrears = = = - = - . y
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Table SF7 Entity monthly actuals & revised targets

Curment Yoar 2015/1¢ Medium Term Revenue and Expenditure
Framewerk
Description
July August Sopt October | November | December | ey | Februsy March ot ™ T ol Rl ool B
Gutcome Outcome Outcome Outcome Outooma Outcoms Outcome Outcoms Cuteoms Budget Budget Budget Adjusted | Adjusted | Adjusted |
R thousands Budget Budgst Budget
Revenue By Source
Servoa charges . - - - - - - - - - - - - - -
Rl of e and squipment LT 5001 10837 11,985 10081 43% 241 6364 s34 232 709 7363 w2387 - -
O ravane 6519 10587 10,845 132% 16,580 6,888 6018 1340 2mm 1247 5035 #an 120734 = »
_ Gains on degasel of PPE. = - - = = 2 ~ = = s = = = - =
Tatal Revenue 2.1 ELE:] #au 25276 161 120 1430 288 8154 18,608 18,131 0% 22101 - -
\Expenditure By Tres
Erplyee telaid o (328 (4547 (2.512) a340) 13138 (3831, 13.080) (3704) (12 (3.688) (3.048) (14235 (55.488) - -
Remunsraton of Board Merbers - - (1o - - ) - - (1) - - (511)| (973} & -
Debtimpsirmnt - - - - - - - - - - - - - - -
Deprociaton & asset imparment 2,129 (2,126) (2103 (2.208) (2444 (2229) a2 (2.258) (2.30m) (2.004) (2.007) (8.072) (29.790) - -
Finance charges - - - - - - - - - - - - - = &
Divitends pad - - - - - = - - = > - - - -
Buk purchases - - - - # - - - - - - - - - -
Oher il - - - - - - - - E - - - - -
Contackd servioss - - - - - - - - - - - - - - -
Transhurs and grant - - - - - - - - - - - - - -
Oher expendire (8.054) (12.574)] 18222) 15.483) 110.502) (8,302 15,315} (7.508) (7419 (8,151) (10430 aerm|  (111875) 5 =
Loss on digposal of PPE N - - - - - - - - - - - - - - -
Total sxpenditure (14.008) (540, (16.381) (12489 110,808/ 13,59, (14.099) 13,343 (16.205) 7.586), 198,026) - =
Capital expenditurs
1.008 15929 18776 0318 o 15 220 15,589 L) 603 4515 | 22179 500,544 - -
’H‘M" 108 19829 w1 20319 um 182 B2 15,589 883 5038 4515 #2110 00544 - -
|Cash flow
Ralepayars and ohae 21320 16,641 20,000 15,637 1244 (%0), 12503 17622 17807 15681 (2645) 8T 217303 - .
Gk A : 3 = : z = i 5 - 7 % - - =
obeest 1748 i 3 ur 2945 2166 1508 2623 7816 307 1210 14.368) ATH = -
Supolers, smplyyees and oher (18415 (4562) [CRNF:] (21 110,399) 112483) (2202 {11.383) (14.821) (22378 0728 (saas0)|  (187.272) - -
Financa chargas &) @ &) ] {12y 6 ™ &) & - - 2 - - -
Dividends - - - - - > - - - - - - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES. 6850 2195 (28| nIm (10408), (12926)) 87 5999 @.599)| 1290 51143 = -
Decraasa lincraas) n non current investmens - - - - - . . - 2 . - N N _ i
Procseds on disposal of PPE - - - - - - - - - - - - - -
Capial assak: 112.778) (24832) (e (23 15.569) 43.943) 5.03) 14515) 2821 (500 = <
NET GASH FROMUSED] INVESTING ACTIVITIES (1.715) eu.lﬁj (u,ms ﬁ (15.568) (43,841 8.038) (4.519) 282.179)]  (S00.544) - -
Borrowing long ermirelnancing/short kerm - - 16000 = - 52000 - - (2a.790) 34.209 - -
Repaymentof bortowng - - - - - - - - - -
Increase in consumer deposts - - - - - - - - - - - - -
NET CASH FROMI{USED) FINANCING ACTIVITIES - - - - - 15,000 - - 52,000 = = (28,192, 38,208 = .
NET INGREASE/ (DECREASE) [N CASH HELD 5,556 (7381 318 (24747) 113,054) @9.357) (36.127) 16.889) 14,086 27), (R wosteo)|  (eossa)| - =
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Annexure A In-year report (March 2016)

MUNICIPAL MANAGER'S QUALITY CERTIFICATION

I, Achmat Ebrahim, the municipal manager of City of Cape Town, hereby certify that the
monthly budget statement for the month of March 2016 has been prepared in accordance

with the Municipal Finance Management Act and regulations made under the Act.

Print NAmMe -

A Municipal Manager of City of Cape Town (CPT)
A

NG

o NGRe g o
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CITY OF CAPE TOWN OFFICE OF THE CITY MANAGER

|S|XEKO SASEKAPA Diunne de Vos
STAD KAAPSTAD Executive PA 10 the City Manager

T:021 400 1331 F: 021 400 1337

M EMO RA ND UM E. Dianne devos@capetown gov.za
Dant 12 April 2014
o The Executive Mayor

APPOINTMENT OF ACTING CITY MANAGER : 14 April 2016

I 'will be in class attendance for ODTP - Municipal Design Thinking & Innovations on 14 April 2016 and
accordingly recommend that Gerhard Ras be appointed as Acting Cily Manager with full delegaled
authority during my absence.

" ) . — =t e ‘.*u:. >
Recommended : {( T e Date :

Achmat Ebrahim
CITY MANAGER

r‘i . -
Approved : s P | 1 Date: |5 -y _oie
Ald P de Lille
EXECUTIVE MAYOR

CIVIC CENIRE IZIKO LOLUNTU BURGERSENTRUM

12 HERTZOG BOULEY ARD CAPE TOWN 500 PRIVAIE BAG X9181 CAPE IQWHN BOGO
www.Capelowngov.za

Making progress possible. Together.



